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What  is  the  continuing  evolution 
of  environmental  stewardship  all  about? 

It's  about  continuing  to  address  the  needs  of  Albertans  and  the  environment  we  serve. 
It's  about  listening,  growing,  adapting,  and  facing  challenges  head-on;  finding  solutions 
to  problems  and  discovering  new  and  better  ways  to  do  things.  It's  about  continuing  to 
ensure  transparency  and  accountability  in  everything  we  do.  It's  looking  to  the  future 
and  taking  a life-long  approach  to  our  commitment  to  Albertans  and  the  environment. 
And  it's  embracing  the  fact  that  the  evolution  will  continue. 

All  of  this  describes  the  role  of  Alberta's  environmental  stewardship  programs  for  electronics 
and  tires,  and  the  role  of  this  organization  in  managing  these  programs  on  behalf  of  the 
Government  of  Alberta  and  all  Albertans. 
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Letter  to  the  Minister 


Honourable  Guy  Boutilier 
Minister  of  Environment 
Government  of  Alberta 
423  Legislature  Building 
Edmonton,  Alberta 
T5K2B6 


Dear  Minister: 

On  behalf  of  the  Board  of  Directors  of  the  Alberta  Recycling  Management  Authority 
(ARMA),  I am  pleased  to  present  our  Annual  Report  for  the  fiscal  year  April  1, 2005  to 
March  31, 2006.  This  is  in  accordance  with  Section  16  of  the  Designated  Material  Recycling 
and  Management  Regulation  (AR  93/04). 

Sincerely, 


Sid  Hinton 
Chairman 

Alberta  Recycling  Management  Authority 
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Message  from  the  Chairman  and  CEO 


Sid  Hinton,  Chairman  Doug  Wright,  CEO 


As  we  look  back  on  our  first  full  year  operating  as  a single,  integrated  organization  managing 
two  significant  provincial  recycling  programs  - tires  and  electronics  - we  reflect  on  the 
significant  changes,  challenges  and  successes  this  past  year  has  brought  and  how  our 
organization  continues  to  grow  and  evolve  to  ensure  our  mandate  of  environmental 
stewardship  continues. 

With  regards  to  Alberta's  electronics  recycling  program,  it  is  fair  to  say  that  the  program 
has  been  successfully  launched.  Some  significant  indicators  after  more  than  a year  in 
operation  are: 

• Albertan's  now  have  reasonable  access  to  over  1 00  municipal  collection  sites  throughout 
the  province  where  they  can  discard  their  old  electronics. 

• To  the  end  of  March  2006,  more  than  5200  tonnes  of  eligible  electronics  have  been 
removed  from  the  municipal  sites  on  a timely  basis  and  recycled  by  qualified  recyclers 
in  an  environmentally  acceptable  manner.  This  means  that  90,000  computers,  95,000 
monitors,  50,000  printers  and  46,000 TVs  have  been  diverted  from  landfills,  with  hazardous 
materials  properly  managed  and  metals,  glass  and  plastics  properly  recycled. 

• Public  and  stakeholder  response  to  the  program  has  been  positive,  with  minimal 
concerns  received,  especially  considering  the  scope  of  the  program  and  the  fees. 

While  the  progress  of  the  program  to  date  has  been  positive,  there  remain  some  significant 
challenges  including: 

• The  volume  of  old  electronics  collected  and  processed  has  been  lower  than  anticipated, 
so  we  need  to  work  with  municipalities  and  their  citizens  to  make  it  easier  for  them  to 
dig  out  their  old  electronics  and  bring  them  in  to  collection  sites  or  round-ups. 
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Message  from  the  Chairman  and  CEO  (continued) 


• The  paperwork  for  electronics  businesses,  municipalities  and  recyclers  is  demanding, 
so  we  want  to  streamline  the  process  as  much  as  possible  and  still  meet  our  administrative 
and  reporting  responsibilities. 

• Keeping  up  with  the  technology  explosion  will  be  an  ongoing  challenge  both  in  terms 
of  ensuring  environmental  standards  are  met,  and  the  addition  of  other  products  under 
the  program. 

With  more  than  39  million  tires  recycled  since  its  inception,  Alberta's  tire  recycling  program 
is  an  acknowledged  leader  in  environmental  stewardship  in  Canada  and  beyond.  We 
continue  to  improve  and  evolve  the  program  to  ensure  that  the  tire  recycling  solution 
is  sustainable  and  meets  our  commitment  to  preserving  the  environment  and  enhancing 
our  communities. 

One  of  the  true  successes  of  the  program  is  that  under  it,  not  only  are  old  tires  removed 
from  Alberta  communities,  but  valuable  recycled  products  have  been  developed,  which 
are  now  being  used  in  these  communities.  We  have  helped  1 58  Alberta  communities 
experience  the  results  of  the  program  through  the  use  of  recycled  products  in  their 
community  enhancement  projects,  bringing  the  benefits  of  tire  recycling  directly  back 
to  them. 

Paramount  for  both  programs  is  our  accountability  to  the  Government  and  to  Albertans 
for  our  management  of  the  environmental  fees  and  the  environmental  results  achieved. 
Transparency  and  reporting  create  accountability  and  credibility.  Good  governance  and 
effective  administration  are  the  tools  essential  to  the  results  achieved  through  our  programs 
and  we  continue  to  strive  to  improve  in  these  areas. 

With  the  support  of  Albertans  and  collaboration  with  our  many  key  stakeholders,  and 
the  continued  dedication  of  directors  and  staff,  we  will  ensure  that  the  evolution  of 
environmental  stewardship  continues. 


Sid  Hinton  Doug  Wright 

Chairman  CEO 
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Legislative  Mandate  and  Accountability 


The  Alberta  Recycling  Management  Authority  (ARMA)  is  a not-for-profit  association 
responsible  for  managing  Alberta's  tire  and  electronics  recycling  programs.  Incorporated 
under  the  Societies  Act,  ARMA  operates  as  a Delegated  Administrative  Organization  (DAO) 
and  reports  to  the  Minister  of  Environment. 

ARMA  is  responsible  for  and  oversees  the  provincial  tire  and  electronics  recycling  programs 
through  its  two  divisions: Tire  Recycling  Alberta  (TRA)  and  Electronics  Recycling  Alberta 
(ERA). The  Designated  Material  Recycling  and  Management  Regulation  authorizes  ARMA 
to  levy  and  collect  environmental  fees  on  the  purchase  of  new,  eligible  electronics  and 
new  passenger  car  and  truck  tires  in  Alberta.These  fees  are  segregated  and  used  exclusively 
for  recycling  the  designated  material  they  are  collected  on.  The  fees  are  used  to: 

• Establish  and  administer  waste  minimization  and  recycling  programs; 

• Develop  public  awareness  and  communications  initiatives  that  support  waste 
minimization  and  encourage  public  recycling  efforts; 

• Collect,  transport,  store,  process  and  dispose  of  designated  materials;  and 

• Support  research  and  development  activities  related  to  designated 
materials  management. 

ARMA  is  accountable  to  the  Minister  to  fulfill  its  legislative  mandate  through  its  three- 
year  business  plan,  annual  budget,  annual  report  and  Memorandum  of  Understanding 
with  the  Minister.  ARMA's  strategic  business  plan  continues  to  align  directly  to  the 
mission,  core  businesses  and  waste  minimization  goals  of  Alberta  Environment  and  the 
Government  of  Alberta.  In  addition  to  its  legislative  mandate,  ARMA  must  also  ensure 
it  meets  its  obligations  under  the  Societies  Act  and  report  to  its  membership  at  its  Annual 
General  Meeting. 
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Membership  and  Board  of  Directors 


left  to  right  Dennis  Irving,  Eugene  Wauters,  Grant  Pisko,  Sid  Hinton,  Al  Tinholt,  Merv  Domanko, 
Darren  Aldous,  Myles  Kitagawa 


ARMA  is  comprised  of  seven  member  organizations  representing  stakeholder  interests. 
Each  member  organization  appoints  a director  to  the  ARMA  Board  of  Directors.  The 
member  organizations  and  the  Board  of  Directors  for  2005-2006  include: 


Alberta  Association  of  Municipal 
Districts  and  Counties  (AAMD&C) 
Director  - Eugene  Wauters 
Alberta  Environment 
Director  - BevYee 
Alberta  Urban  Municipalities 
Association  (AUMA) 

Director  - Darren  Aldous 
Association  of  Professional  Engineers, 
Geologists  & Geophysicists  of  Alberta 
(APEGGA) 

Director- Al  Schulz 
Environmental  Services  Association 
of  Alberta  (ESAA) 

Director  - Merv  Domanko 
Recycling  Council  of  Alberta  (RCA) 
Director  - Al  Tinholt 
Toxics  Watch  Society  of  Alberta 
Director  - Myles  Kitagawa 


Two  additional  directors  are  appointed  by 
the  Minister  to  represent  the  public  and 
industry  at  large. 

• Public  at  Large 

Chair  - Sid  Hinton 

• Industry  at  Large 

Vacant 

The  Chairs  of  the  Industry  Councils  for 
each  designated  materials  program  are 
also  Directors  of  the  Board. 

• Electronics  Recycling  Alberta 
Industry  Council  Chair 

Director  - Grant  Pisko 

• Tire  Recycling  Alberta 
Industry  Council  Chair 

Director  - Dennis  Irving 
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Standing  Committees  of  the  Board 


There  are  three  standing  committees  of  the  ARMA  Board  of  Directors: 

Executive  Committee 

The  Executive  Committee  oversees  the  implementation  of  budgets,  directs  major 
expenditures  and  related  information  during  the  budget  year.  This  committee  is  also 
tasked  with  the  oversight  of  ARMA's  Investment  Charter  and  Investment  Management 
Policy.  The  Executive  Committee  brings  forward  and  recommends  the  annual  budget 
to  the  Board  of  Directors. 

Audit  Committee 

The  Audit  Committee  oversees  the  preparation  of  financial  statements  by  administration 
and  the  annual  audit  by  the  auditor.  In  addition,  this  committee  recommends  an  auditor 
for  approval  by  ARMA's  members. The  Audit  Committee  also  oversees  a review  of  internal 
administrative  contracts  and  procedures. 

Assessment  Committee 

The  Assessment  Committee  conducts  assessment  hearings  to  assess  the  amount  of 
environmental  fees  to  be  remitted  by  suppliers  of  designated  materials.  This  committee 
also  oversees  environmental  fee  compliance  procedures. 
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Industry  Councils 


ARMA's  Board  of  Directors  appoints  members  to  the  respective  Industry  Councils  ofTire 
Recycling  Alberta  (TRA)  and  Electronics  Recycling  Alberta  (ERA). The  Industry  Councils  act 
in  an  advisory  capacity,  providing  industry  insight,  advice,  guidance  and  recommendations 
to  the  Board  of  Directors  on  key  aspects  of  each  program.  The  involvement  of  the 
Industry  Councils  allows  for  the  proactive  and  direct  involvement  of  key  stakeholders 
in  the  development  of  environmentally  sound  and  effective  approaches  to  managing 
the  designated  materials. 

Electronics  Recycling  Alberta  Industry  Council  (ERAIC)  members  include: 

• Grant  Pisko  (Chair),  Industry  at  Large 

• Frances  Edmonds,  Electronics  Product  Stewardship  Canada  (EPSC) 

• Christine  Della  Costa,  Alberta  Environment 

• Christa  Copeland,  Retail  Council  of  Canada  (RCC) 

• Nick  Aubry,  Electronics  Product  Stewardship  Canada  (EPSC) 

• Mike  Saley,  City  of  Calgary 

Tire  Recycling  Alberta  Industry  Council  (TRAIC)  members  include: 

• Dennis  Irving  (Chair),  Western  Canada  Tire  Dealers  Association 

• Dwight  Brown,  Motor  Dealers  Association  of  Alberta 

• Patrick  Kane,  Alberta  Environment 


Nearly  $4  million  has  been  reinvested  in  Alberta  communities  through  Tire 
Recycling  Alberta's  Community  Centennial  Grant  Program  since  2000. 
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ARMA's  Business  Plan 


ARMA  uses  a three-year  rolling  Business  Plan  to  enable  it  to  fulfill  its  legislative  mandate 
to  collect  the  advance  disposal  surcharges  and  uses  the  revenues  to  manage  designated 
materials  and  enhance  their  recycling  in  Alberta. 


Vision 

A sustainable  ARMA  solution  for  designated  materials  that  is  a model  of  excellence, 
environmentally  and  socially  responsible  and  economically  viable. 


Mission 

To  carry  out  its  delegated  mandate  in  respect  of  each  designated  material: 

a.  By  being  fully  accountable  to  the  Minister  of  Environment,  the  Government 
of  Alberta,  ARMA  members,  industry  and  Albertans; 

b.  By  ensuring  its  programs  meet  Provincial  requirements  for  environmental, 
health  and  safety  standards; 

c.  By  openly  communicating  ARMA  policies,  strategies  and  results; 

d.  By  funding  education  programs  for  the  purpose  of  waste  minimization 
and  recycling; 

e.  By  funding  research  and  development  activities  related  to  recycling  or 
management  of  the  designated  materials. 


Goals 

Within  its  business  plan,  ARMA  has  identified  key  goals  and  corresponding  performance 
measures  in  the  following  three  areas: 
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ARMA's  Business  Plan 


(continued) 


ARMA  Corporate  Goals 

A1  All  Advance  Disposal  Surcharges  for  eligible  electronics  are  remitted. 

A2  All  Advance  Disposal  Surcharges  for  eligible  tires  are  remitted. 

A3  ARMA  provides  full  measurement  of  results  and  accountability  for  the 
funds  it  manages  and  for  the  operations  of  the  organization. 


Electronics  Recycling  Alberta  Goals 

El  Enable  waste  minimization  and  recycling  solutions  for  all  eligible 
electronics  discarded  by  Albertans. 

E2  Eligible  electronics  are  recycled  in  an  environmentally  and  socially 
responsible  manner. 

E3  Electronics  recycling  is  economically  viable. 

E4  Albertans  are  aware  of  and  support  electronics  recycling. 

E5  The  list  of  eligible  electronics  is  reviewed  at  least  annually,  consistent 
with  the  Regulation. 


Tire  Recycling  Alberta  Goals 

T1  Enable  waste  minimization  and  recycling  solutions  for  all  eligible  scrap 
tires  discarded  by  Albertans. 

T2  Scrap  tires  are  recycled  in  an  environmentally  and  socially  responsible  manner. 
T3  Scrap  tire  recycling  is  economically  viable. 

T4  Albertans  are  aware  of  and  support  tire  recycling. 

T5  Alberta  communities  benefit  from  tire  recycling. 
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The  Organization  at  a Glance 


Alberta  Recycling  Management  Authority 


Board  of  Directors 

Chair 
Officers 
Committees 


"V’ 

Tire  Recycling 
Industry  Council 


Electronics  Recycling 
Industry  Council 


AT 

Financial  Administration 

Surcharge  Col  lection 
Program  Payments 
Accounting 


■ — — — 

Recycling  Programs 

Ti re  Recycling  Alberta 
Electron  i cs  Recyc  I i n g A I berta 
Household  Hazardous  Waste 
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Management  Discussion  & Analysis 


Since  2002,  nearly  145  kilometers  of  Alberta's 
roads  have  incorporated  recycled  tire  rubber 
as  part  of  a multi-year  project  to  improve  the 
performance  of  asphalt  pavement. 


Introduction 


The  fundamental  purpose  of  our  organization  is  to  achieve  environmental  outcomes  - 
the  recycling  of  designated  materials,  namely  waste  electronics  and  tires.  The  means 
through  which  we  achieve  this  purpose  is  money  - the  environmental  fees,  formally  called 
an  Advance  Disposal  Surcharge  (ADS),  paid  on  new  electronics  and  tires.  As  shown  in  the 
organization  chart  on  the  previous  page,  our  organization  is  structured  to  deliver  on  this 
mandate  through  two  primary  operational  areas  and  their  related  activities: 

1 . Financial  Administration  - Collecting  & managing  the  environmental  fees;  and 

2.  Recycling  Programs  - Funding  environmental  solutions. 

For  any  designated  material,  the  management  and  administration  of  these  two  primary 
activities  of  revenue  collection  and  program  funding  is  complex  and  challenging. The 
evolution  of  ARMA  in  2005-2006  to  a "multi-material  stewardship"organization  has  raised 
the  challenge  to  another  level  as  we  seek  to  develop  synergies  in  our  operations  and 
programs.  While  seeking  to  maximize  the  benefits  of  multi-material  administration  and 
expertise,  there  is  no  co-mingling  of  the  fees  or  allocation  of  funds  between  programs 
and  the  fees  for  electronics  and  tires  are  held  and  administered  separately  and  effectively. 
The  same  applies  to  the  funding  for  the  Flousehold  Flazardous  Waste  (HFHW)  grant  received 
from  and  administered  on  behalf  of  Alberta  Environment. 

We  are  constantly  working  to  maintain  and  improve  the  effectiveness  of  these  two 
operations  and  the  administration  of  the  organization  itself  to  fulfill  our  current  mandate 
and  any  additional  responsibilities  that  may  be  delegated  in  the  future. 


More  than  5,200  tonnes  of  electronic  waste  has  been 
recycled  and  diverted  from  landfills  since  2004. 
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a.  Collection  of  Environmental  Fees 


A core  principle  of  Alberta's  environmental  stewardship  programs  is  that  the  cost  of 
recycling  a product  is  paid  by  the  companies  which  supply  the  products  in  Alberta  and 
their  Alberta  customers.  In  this  way  the  cost  and  responsibility  for  proper  management 
of  a product  at  the  end  of  its  useful  life  is  incorporated  into  the  sale  of  the  product.  By 
tying  recycling  costs  to  the  sale  of  a product,  producers  and  consumers  not  only  become 
responsible  for  these  costs  but  are  motivated  to  reduce  them  and  make  the  recycling 
process  as  effective  and  efficient  as  possible. 

In  addition  to  incorporating  recycling  costs  into  the  sale  of  a product,  our  programs  can 
directly  and  indirectly  reinforce  another  important  principle  of  environmental  stewardship  - 
Design  for  Environment  (DfE)  - whereby  products  are  made  more  environmentally 
friendly  by  using  environmentally  friendly  materials  in  their  manufacture,  by  making  them 
easier  to  recycle  or  by  using  more  recycled  material  in  new  product  development.  DfE 
has  been  identified  as  a priority  for  the  electronics  industry  and  our  electronics  recycling 
program  is  able  to  recognize  and  reward  manufacturers  who  achieve  DFE  improvements 
that  are  quantifiable  in  the  manufacture  of  a product. 

Revenue  Completeness 

Critical  to  the  principle  of  environmental  fees  is  the  achievement  of  revenue  completeness  - 
ensuring  all  environmental  fees  owing  are  paid.  This  is  crucial  for  two  primary  reasons: 

• To  ensure  the  program  is  adequately  and  properly  funded; 

• To  ensure  the  fee  is  applied  fairly  to  all  sales  of  the  product,  which  then  ensures 
that  businesses  that  remit  the  fee,  and  their  customers  face  a "level  playing  field". 
This  way,  companies  know  their  competition  does  not  have  a price  advantage  by 
improperly  not  charging  the  fee  to  their  customers. 
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Introduction  (continued) 


Administrative  Effectiveness  and  Efficiency 

The  system  to  collect  the  environmental  fee  for  both  tires  and  electronics  involves  the 
identification,  registration  and  ongoing  administration  of  hundreds  of  companies  in 
Alberta.  We  constantly  strive  to  balance  the  need  to  ensure  compliance  by  all  supplying 
companies  with  the  need  to  minimize  the  cost  to  these  companies  and  to  operations 
of  remitting  the  fees.  We  continue  to  reduce  this  administrative  burden  by,  for  example: 

• Eliminating  the  monthly  paperwork  for  hundreds  of  small  Alberta  businesses 
by  having  their  suppliers  remit  on  their  behalf. 

• Introducing  a process  where  businesses  can  remit  through  their  local  bank. 

• Developing  a secure  process  for  businesses  to  do  the  paperwork  "on  line" 
on  our  website. 

• Simplifying  the  forms  that  businesses  use  to  remit  the  fee. 

These  ongoing  improvements  in  administrative  effectiveness  are  a prime  example  of  the 
synergies  of"multi-material  stewardship".  Sharing  both  experience  and  expertise  and  the 
lessons  of  commonalities  and  differences  has  already  paid  off  for  both  the  electronics 
and  tires  programs,  as  well  as  for  the  administration  of  the  HHW  program.  While  the  fees 
and  funding  are  managed  separately,  the  policies  and  procedures  of  environmental 
stewardship  are  consistent  among  programs,  and  measures  to  improve  cost-effectiveness 
are  a clear  and  direct  benefit  of  multi-material  administration. 


b.  Funding  Environmental  Solutions 

There  are  two  different  types  of  program  funding  used  to  achieve  environmental  outcomes 
for  waste  minimization  and  recycling  to  fulfill  our  legislative  mandate  in  accordance  with 
the  vision,  mission  and  goals  approved  by  the  Board. Through  these  funding  programs, 
the  Board  of  Directors  has  also  established  a direction  to  achieve  sustainable  industry 
solutions  for  tires  and  electronics. 
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The  primary  funding  programs  are  the  ScrapTire  and  Waste  Electronic  Recycling  Incentive 
Programs  under  which  most  of  the  environmental  fees  are  dedicated  to  fund  the  significant 
volumes  of  tires  and  electronics  processed  by  Alberta  recyclers.  These  programs  are 
designed  on  a "pay  for  results"  principle  in  which  recyclers  earn  performance  incentives 
based  on  the  amount  of  designated  materials  successfully  recycled  in  an  environmentally 
acceptable  manner. 

In  addition  to  funding  recycling,  we  recognize  that  we  are  participating  in  a new  and 
challenging  venture,  so  in  addition  to  funding  existing  recycling  activities  we  need  to 
help  find  better  ways  to  recycle  tires  and  electronics. This  includes  supporting  improved 
recycling  technologies,  enhanced  recycled  products  and  materials,  and  the  discovery 
of  additional  and  expanded  markets  for  those  recycled  products  and  materials.  To  help 
achieve  this,  the  Recycling  Developmental  Programs  provide  matching  funding  for  R&D, 
technology  upgrading,  market  development  and  public  awareness. Through  these 
programs  we  also  fund  ways  to  ensure  that  Alberta  municipalities  and  their  citizens 
benefit  from  the  result  of  recycling.  In  addition,  we  need  to  raise  public  awareness  with 
and  be  accountable  to  Albertans  regarding  how  their  fees  are  being  used. 

Environmentally  Acceptable  Solutions 

Keying  in  on  the  concerns  and  experiences  of  the  electronics  industry,  ARMA  has  developed 
a comprehensive  Environmental  Assurance  Process  to  ensure  that  the  activities  receiving 
funding  under  the  programs  comply  with  all  applicable  environmental,  health  and  safety 
regulations  and  other  requirements. 

Initiated  in  early  2005,  this  process  describes  the  various  audits,  reviews  and  assessment 
processes  that  are  undertaken  annually  to  evaluate  and  help  ensure  processors  are  in  full 
operational  compliance. The  process  also  specifies  how  downstream  processors  (companies 
that  processors  ship  material  to  for  further  recycling)  must  operate  in  an  environmentally 
acceptable  manner,  including  in  export  markets. The  process  also  includes  ensuring 
proper  standards  for  collection  sites  and  transporters  are  maintained. 

In  2006/07,  similar  processes  for  tire  recycling  and  for  the  HHW  grant  will  be  enhanced. 
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Accountability  and  Public  Awareness 


The  authority  to  collect  and  manage  the  environmental  fees  is  delegated  by  regulation 
to  ARMA  by  the  Government  of  Alberta.  We  consider  this  a "public  trust"  and  the  account- 
ability for  that  trust  is  the  highest  priority  of  the  organization.  We  endeavor  to  set  the 
policies,  programs  and  procedures  for  our  operations  in  a manner  that  is  open,  effective 
and  equitable. 

We  report  fully  on  the  results  of  our  programs,  both  fee  revenues  and  program  funding, 
so  that  Albertans  know  both  how  the  funds  are  used  and  the  results  that  are  generated. 
Reporting  and  analysis  requires  measurement,  and  our  programs  require  a significant 
amount  of  effort  to  generate  the  data  that  is  needed  for  the  following  important  purposes: 

• To  ensure  that  the  program  funding  is  being  paid  out  properly  and  all  program 
requirements  are  met. 

• To  review  program  funding  and  the  environmental  fees  to  determine  if  they  are 
at  the  proper  level  and  structured  effectively  to  achieve  the  desired  results. 

• To  measure  progress  achieved,  and  identify  areas  for  improvement. 

• To  provide  the  transparent  reporting  that  is  essential  for  accountability. 

Public  Awareness  and  Support 

Our  organization  has  always  been  very  aware  of  the  importance  of  public  awareness  of 
and  support  for  the  programs  and  to  show  transparency  for  the  organization's  operations 
and  management  of  funds.  In  this  way,  the  public  can  be  assured  that  our  policies  and 
the  programs  are  credible  and  that  we  are  adequately  accountable. 

Since  1 992,  we  have  developed  public  awareness  initiatives  to  communicate  our  plans 
and  progress  to  the  public  and  to  stakeholders. The  new  electronics  recycling  program 
was  publicly  launched  in  October  2004  with  an  associated  communications  program 
to  support  its  implementation.  With  the  expansion  of  our  mandate  and  the  capability  to 
administer  additional  materials,  in  2005  ARMA  underwent  a comprehensive  audit  and 
review  of  its  communications  programs  and  needs.  This  communications  audit  helped 
assess  the  effectiveness  of  past  ARMA  activities,  identify  new  and  emerging  communications 
needs  and  priorities,  and  make  recommendations  for  a variety  of  approaches  and  initiatives 
to  meet  the  organization's  and  each  respective  divisions' needs.  As  a result,  a three-year 
strategic  communications  plan  for  ARMA  and  its  respective  divisions  ERA  and  TRA  was 
developed  to  assist  the  organization  achieve  its  operational  goals  and  objectives. 

As  part  of  ARMA's  communications  audit,  a survey  was  undertaken  to  assess  the  public's 
general  level  of  understanding  and  support  for  the  tire  and  electronics  programs  and 
the  environmental  fees  associated  with  them.  The  survey  also  included  awareness  of  the 
role  and  responsibilities  of  ARMA,  general  public  attitude  and  behavior  with  respect  to 
recycling,  and  the  adequacy  of  information  currently  being  received  about  the  electronics 
and  tire  recycling  programs.  Results  of  the  public  awareness  polling  for  each  division  are 
listed  undereach  programs' respective  sections. 
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"Life  Span"  Analysis  and  Fund  Management 


Our  introduction  to  the  complex  and  changing  world  of  electronics  has  brought  with 
it  a whole  new  challenge  that  we  call  "life  span" funding  management.  Simply  put,  the 
TVs  and  computers  we  buy  today  are  used  for  a period  of  time  then  often  stored  in  our 
basements  and  garages,  or  given  away  before  finally  being  discarded  for  recycling. 

We  must  be  able  to  understand  and  accurately  guantify  how  long  before  TVs  and  computers 
are  discarded  for  recycling  and  in  what  volumes  in  order  to  manage  the  differences  in 
revenues  and  reguired  expenditures  in  a year. This  means  we  collect  revenues  on  products 
sold  this  year  but  spend  it  on  products  purchased  in  previous  years  but  discarded  this 
year  (which  are  changing  composite  of  products  sold  in  various  prior  years  depending 
on  their'life  span'). To  make  this  more  complicated,  different  products  last  for  different 
lengths  of  time.  For  example,  a TV  may  be  kept  15  years  while  a desktop  computer  printer 
may  last  three  years. 

Life  span  fund  management  has  significant  implications  for  multi-year  program  budgeting, 
including  assessing  if  funding  needs  to  be  held  in  reserve  in  future  years  and  how  that 
funding  for  future  years  should  be  managed. Top  priority  for  2006/07  will  be  the  develop- 
ment of  life  span  funding  models  for  electronics  and  tires. These  models  will  be  used,  in 
conjunction  with  periodic  reviews  of  the  financial  strength  of  the  recycling  companies, 
to  ensure  that  the  environmental  fees  are  set  at  the  right  level. 

Life  span  analysis  and  multi-year  budgeting  will  also  be  applied  to  the  management 
of  the  tire  fund  and  program  in  a manner  similar  to,  but  somewhat  less  complex  than 
electronics.  A good  example  of  the  need  for  this  is  the  current  economic  boom  in  Alberta. 
Tire  sales  are  increasing  as  economic  activity  increases,  so  higher  fee  revenues  are  generated 
although  these  higher  new  tire  volumes  will  not  enter  our  recycling  program  for  three 
to  ten  years.  At  that  time,  the  economy  may  have  leveled  out  and  annual  revenues  may 
not  be  adequate  for  the  higher  recycling  volumes. 

Sales  of  large  truck  and  industrial  tires  are  also  high,  and  the  types  of  tires  and  their 
construction  are  changing  rapidly  as  tire  manufacturing  technology  advances.  These 
kinds  of  factors  also  affect  both  the  fee  revenue  and  the  program  expenditure  levels  in  any 
given  year.  Life  span  analysis  and  multi-year  budgeting  will  identify  how  the  fund  should 
be  managed  and  ultimately  whether  or  not  the  fees  on  new  tires  are  at  the  right  level. 
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Electronics  Recycling  Alberta  (ERA)  Program  Highlights 


With  a phased  start  in  October  2004  (collection  and  processing)  and  February  2005  (fee 
implementation),  Alberta's  electronics  recycling  program  has  been  successfully  launched 
and  it  first  full  year  of  operations  completed.  The  first  of  its  kind  in  Canada,  and  North 
America,  the  design  and  launch  of  this  program  was  the  result  of  a collaborative  effort 
by  numerous  stakeholders,  key  among  them  being  Alberta  Environment,  municipalities, 
and  the  electronics  industry  including  manufacturers,  commercial  distributors,  major 
national  retailers,  and  independent  Alberta  retailers  and  technology  service  providers. The 
program  was  derived  from  the  national  model  proposed  by  the  electronics  manufacturing 
industry,  including  product  fee  rates,  processing  rates  and  environmental  standards 
for  processing. 

Progress  on  the  goals  and  performance  measures  during  this  startup  year  are  reported 
in  the  following  section.  Since  2005/06  was  the  first  full  year  of  operation  for  ERA,  the 
program  results  for  this  year  constitute  the  baseline  numbers  for  establishing  business 
plan  targets  in  subsequent  years  and  for  comparison  with  the  results  achieved  in  those 
future  years. 

In  addition,  one  year  after  the  start  of  the  collection  and  processing  phase  of  the  program 
there  was  a review  process  in  October  2005,  to  seek  input  from  stakeholders  on  areas 
of  concern  and  recommended  solutions.  We  will  implement  changes  where  appropriate 
through  adjustments  to  the  program  funding,  communications  strategy,  research  and 
development,  and  market  development  incentives. 

Recycling  all  Eligible  Electronics 

The  primary  goal  under  ARMA's  Electronics  Recycling  Program  is  to  enable  sound  waste 
minimization  and  recycling  solutions  capable  of  diverting  all  eligible  electronics  discarded 
by  Albertans.  Throughout  the  year,  ARMA  closely  monitors  the  collection  network, 
transportation,  processing  and  markets  for  recycled  electronics  components  to  identify 
areas  for  improvement. 

In  2005/06,  the  total  amount  of  eligible  electronics  material  recycled  equaled  4459  tonnes. 
In  addition,  approximately  4,000  tonnes  is  being  temporarily  held  in  a major  municipal 
stockpile.  These  volumes  will  be  used  to  set  the  benchmark  for  future  business  planning 
and  performance  measurement. 

Our  experience  in  this  first  year  has  provided  strong  indication  that  residential  and 
commercial  volumes  discarded  into  the  program  are  lower  than  anticipated,  resulting 
in  program  expenditures  also  being  lower  than  projected.  The  main  reason  for  this  is 
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that  when  no  longer  used,  old  electronics  tend  to  be  stored  in  basements  and  garages 
rather  than  discarded  because  they  still  have  a perceived  value,  plus  effort  and  motivation 
are  required  to  dig  them  out  and  take  them  to  a collection  site.  In  addition,  there  has  not 
been  the  surge  of 'historical' electronics  that  was  built  into  our  expenditure  projections. 
This  historical  material  may  have  already  been  discarded  into  landfill,  or  could  still  be 
in  storage  in  homes  and  businesses.  Finally,  as  noted  above,  a large  amount  of  eligible 
electronics  is  being  temporarily  stockpiled  outside  of  the  program.  Because  this  material 
has  not  been  processed  under  the  program,  it  accounts  for  significant  unexpended  revenues. 

To  address  these  issues,  we  are  working  closely  with  municipalities  and  community 
groups  such  as4-H,  to 'pul I' the  old  electronics  out  of  storage  and  into  the  program  for 
recycling.  These  efforts  are  being  supported  and  reinforced  by  province-wide  public 
awareness  and  media  campaigns. 

On  the  revenue  side,  the  collection  of  the  environmental  fee  on  the  sale  ofTVs  and 
computers  has  been  very  effective,  and  revenues  have  been  higher  than  projected  for 
the  start-up  year.  Revenue  completeness  has  been  immediate  and  sustained.  Over  90% 
of  eligible  products  are  sold  by  major  retailers,  commercial  distributors  and  manufacturers 
including  internet  sellers  who  have  collectively  been  very  responsive  in  setting  up  their 
systems  to  meet  their  remittance  responsibilities.  Furthermore,  with  a strong  Alberta 
economy  and  Albertans  being  receptive  to  new  technologies  such  as  flat  screens  and 
laptops,  sales  ofTVs  and  computers  have  been  much  higher  than  the  projections  that 
industry  provided  to  ARMA  for  our  initial  business  planning. 

It  is  important  to  again  note  that,  because  of  the  implications  of  life  span  analysis,  the 
revenues  unexpended  in  the  first  year  of  the  program  should  not  be  considered 'surplus' 
revenues  because  they  will  be  needed  in  future  months  and  years.  Life  span  analysis  will 
help  identify  if  there  is  a longer  term  surplus  or  shortfall  and  the  appropriate  amount 
and  timing  of  changes  to  the  fees. 

Environmentally  and  Socially  Responsible  Solutions 

In  2005/06  there  were  five  registered  recyclers/processors  of  electronic  waste  in  Alberta. 
The  annual  environmental  assurance  process  performed  by  Stantec,  an  independent 
expert,  was  completed  on  all  registered  processors,  with  all  deficiencies  remedied  through 
an  approved  process  and  timeframe.  The  summary  results  of  the  annual  audits  are  available 
in  the  Stantec  ERA  Processor  Status  Report  - June  2006  copies  of  which  may  be  obtained 
from  ARMA  upon  request. 
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Electronics  Recycling  Alberta  (ERA)  Program  Highlights 

(continued) 


A top  environmental  priority  of  the  program  is  to  properly  divert  hazardous  materials 
contained  in  waste  electronics.  Monitoring  and  measuring  the  quantity  of  hazardous 
waste  from  the  recycling  process  that  is  diverted  from  the  waste  stream  is  considered 
an  important  element  of  ERA  program  performance. To  establish  a base  for  monitoring 
and  measuring  the  proper  diversion  of  hazardous  materials,  a comprehensive  analysis 
of  all  components  of  TVs  and  computers  has  been  completed  by  Stantec.This  includes 
a detailed  summary  of  the  specific  material,  its  environmental  impact,  regulatory  and 
other  restrictions  and  estimated  amount  per  product.  Year-end  processing  numbers  will 
be  used  to  develop  benchmark  volumes  for  2006/07  reporting  and  business  planning. 

Public  Awareness  and  Support 

Overall,  the  levels  of  awareness  and  support  for  electronics  recycling  in  Alberta  during 
the  early  stages  of  implementation  are  high.  Slightly  more  than  half  (54.2%)  of  Albertans 
surveyed  said  they  are  aware  of  Alberta's  electronics  recycling  program.  In  general,  eighty- 
six  (86%)  of  Albertans  surveyed  support  a program  for  recycling  old  televisions,  computers 
and  computer  monitors. 

However,  ARMA  must  continue  to  be  diligent  in  its  efforts  to  communicate  regularly 
with  Albertans  and  stakeholders  about  the  progress  and  results  of  the  electronics  recycling 
program  and  clearly  demonstrate  how  the  fees  are  being  used  and  managed. 

Recommending  Additional  Electronics  to  the  Program 

Once  the  program  is  fully  implemented,  with  the  fee  remittance  process  smoothly 
operating  and  the  collection  and  processing  of  old  electronics  stabilized  with  the  capacity 
to  increase  its  scope,  we  anticipate  that  additional  electronics  products  will  be  made 
eligible  under  the  program. 

With  the  start  up  year  complete,  the  first  opportunity  to  review  the  scope  of  the  program 
will  occur  in  2006/07.  Initial  analysis  of  the  electronics  sales  in  Alberta  and  the  inflow 
of  old  electronics  into  collection  sites  will  be  initiated.  The  Annual  Program  Review  will 
provide  input  from  municipal  collections  sites,  processors  and  the  electronics  industry 
on  the  ability  to  take  on  additional  products  and  which  products  should  be  included. 
On  this  basis,  the  Board  of  Directors  will  consider  a recommendation  to  the  Minister. 
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Tire  Recycling  Alberta  (TRA)  Program  Highlights 


In  1992,  the  Government  of  Alberta  established  the  provincial  tire  recycling  program 
to  prevent  potential  environmental  threats  posed  by  stockpiles  of  old  tires  and  to  build 
a recycling  solution  to  prevent  such  environmental  threats  in  the  future.  From  that 
initiative,  a thriving  recycling  industry  has  grown,  diverting  millions  of  tires  from  landfills 
and  developing  value-added  recycling  efforts  that  have  provided  recycled  products 
that  benefit  Albertans.  Through  this  process,  environmental  stewardship  has  evolved 
with  Alberta  playing  a leadership  role. 

Progress  on  the  goals  and  performance  measures  during  this  thirteenth  year  of  the 
program  are  reported  in  the  following  section. 

Recycling  all  Scrap  Tires 

By  the  end  of  2005/06  the  total  number  of  tires  (PassengerTire  Equivalents  or  PTEs) 
recycled  under  the  program  since  1992  equaled  just  over  39.6  million. 


Cumulative  Total  PTEs  Recycled  Since  1992 


Year 
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Tire  Recycling  Alberta  (TRA)  Program  Highlights  (continued) 


Albertans  currently  purchase  and  discard  approximately  3.8  million  car  and  truck  tires 
annually  and  Alberta's  tire  recycling  industry  is  able  to  recycle  all  of  these  tires.  This  year, 
47,686  tonnes  of  tire  material  was  recycled,  which  is  approximately  4.76  million  tires1. 

However,  there  still  is  no  comprehensive  solution  for  large  "off-the-road"(OTR)  tires 
(e.g.  agricultural,  construction,  mining,  forestry,  industrial).  Alberta  is  taking  a leadership 
role  in  a national  effort  by  all  provincial  tire  recycling  programs  to  seek  solutions  to  the 
challenge  of  developing  a recycling  program  for  OTR.  A key  element  of  this  initiative  is 
that  the  tire  industry  - manufacturers,  distributors  and  users  - are  participating.  Several 
companies  are  developing  OTR  recycling  technology,  but  they  are  not  yet  operational. 
Alternative  uses  for  OTR  continue  to  be  implemented  on  a case-by-case  basis  to  address 
problem  backlogs  that  develop. 

Environmentally  and  Socially  Responsible  Solutions 

ARMA  has  established  thatTRA's  tire  recycling  solutions  must  meet  certain  responsibilities 
unique  to  tires  to  protect  and  enhance  the  environment: 

• Minimize  the  fire  and  environmental  risk  from  tire  stockpiles  by  monitoring  and 
preventing  the  growth  of  tire  piles  and  ensuring  compliance  with  the  Fire  Code. 

• Encourage  the  use  of  recycled  rubber  products  to  replace  and  reduce  the  consumption 
of  non-renewable  resources  such  as  gravel  and  concrete.  For  example  In  2005/06, 
19,506  tonnes  of  shredded  tire  material  was  used  for  leachate  collection  systems, 
resulting  in  78,024  tonnes  of  washed  rock  being  saved. 

• The  diversion  of  just  over  39.6  million  tires  since  1 992  has  saved  3.36  million  cubic  yards 
of  landfill  space,  which  results  in  millions  of  dollars  in  savings  in  landfill  costs  for  Albertans. 

• Reducing  the  risk  to  public  health  from  West  Nile  Virus  through  mosquito  breeding 
in  tire  piles. 

• Research  into  using  recycled  rubber  to  replace  virgin  natural  and  synthetic  rubber, 
and  to  make  asphalt  roads  perform  better  and  last  longer. 


1 For  ease  of  understanding,  ARMA  often  reports  the  amount  of  tires  recycled  by  converting  the  tonnage  amounts  used 
under  the  program  to  an  estimate  of  the  number  of  tires  recycled  by  using  a standardized  unit  based  on  weight,  the 
Passenger  Tire  Equivalent  (PTE),  to  represent  an  "average"  car  tire.  One  PTE  equals  10  kg  (22  lbs)  of  tire  material.  In 
2005/06,  ARMA  switched  to  using  tonnes  to  measure  the  total  amount  recycled. 
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Albertans  Benefit  from  Tire  Recycling 


It  is  good  for  the  environment,  but  tire  recycling  also  benefits  Albertans  directly.  The 
Municipal  Grant  Program  provides  funding  to  communities  to  help  them  incorporate 
recycled  tire  products  into  community  enhancement  projects.  Since  2000,  a total  of  212 
projects  in  151  different  communities  across  Alberta  have  benefited  from  this  program. 
These  grants  represent  an  investment  of  nearly  $3.8  million  directly  back  into  Alberta 
communities. 

The  Tire  Marshalling  Area  Program  provides  funding  to  landfills  to  build  more  effective 
areas  to  manage  their  residents' scrap  tires  and  to  improve  collection  by  recyclers.  More 
than  $800,000  in  grant  funding  has  been  provided  to  43  tire  marshalling  projects  since  2002. 

ARMA  has  developed  a strong  working  relationship  with  Alberta  4-H  over  the  last  several 
years.  In  2005/06,  Twenty-six  of  Alberta's  hard  working  4-H  clubs  also  benefited  from 
collecting  approximately  74,000  tires. The  clubs  received  an  incentive  for  each  scrap  tire 
collected  through  the  various  events  and  roundups  they  held  throughout  the  year. 

A Sustainable  Recycling  Solution 

The  purpose  of  theTire  Recycling  Incentive  Program,  which  represents  the  majority  of 
funding,  is  to  provide  the  level  of  funding  necessary  to  ensure  that  the  tire  recycling  solution 
- the  tire  recycling  companies  - is  sustainable.  In  2005/06,  a comprehensive  review  was 
undertaken  by  independent  experts  to  assess  the  financial  strength  of  the  major  processors 
and  to  verify  that  the  program  funding  rates  and  structure  were  appropriate. 

In  summary,  the  review  concluded  that  the  tire  recycling  industry  is  stabilizing  and  growing 
but  is  still  vulnerable  to  volatile  markets. The  program  funding  and  fee  structure  should 
be  maintained.  Specific  increases  to  collection  hauling  rates  to  reflect  increases  in 
operational  and  transportation  costs  were  recommended  as  well  as  improvements  to 
the  Developmental  Programs. 
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Tire  Recycling  Alberta  (TRA)  Program  Highlights  (continued) 


Value  Added  Recycling 

Developing  a strong,  economically  viable  tire  recycling  industry  means  looking  at  new 
ways  to  add  value  to  scrap  tire  recycling.  ARMA  continues  to  advocate  value-added 
processing  as  the  future  of  sustainability  for  the  industry.  To  help  achieve  this,  ARMA 
closely  monitors  the  total  number  of  scrap  tires  processed  for  manufactured  product, 
rubber  crumb  and  civil  engineering  projects,  then  makes  appropriate  adjustments  to 
the  programs  to  further  encourage  higher  end  uses  and  processing.  Industry  growth 
in  this  area  is  reinforced  by  ARMA's  funding  programs  that  promote  new  technologies 
and  markets,  and  stimulate  consumer  and  public  awareness  i.e.  through  the  Municipal 
Community  Grant  Program. 

More  than  a dozen  Alberta  companies  and  two  primary  processors  are  involved  in 
collecting,  processing  or  manufacturing  recycled  tire  materials,  creating  between  130 
and  250  jobs  depending  on  the  season. 

This  year  marked  a positive  shift  in  demand  for  recycled  rubber  material.  The  crumb 
market  was  on  an  upswing,  after  a severe  downturn  in  North  American  markets.  Half  of 
this  crumb  was  manufactured  in  Alberta  into  value-added  products,  the  production  of 
which  maintained  a steady  pace.  Ongoing  business  and  product  development  will 
continue  to  strengthen  the  markets  for  manufactured  products.  Half  of  the  tire  material 
is  also  used  as  shred  in  municipal  landfill  leachate  collection  systems.  In  order  to  ensure 
consistency  of  supply  and  demand  for  tire  shred  going  forward,  ARMA  will  work  with 
municipalities  to  identify  and  schedule  civil  engineering  (leachate)  projects  over  a three- 
year  timeframe. 

Public  Awareness  and  Support 

Overall,  there  is  broad  and  strong  awareness  of  (79.9%)  and  support  for  (68.2%)  Alberta's 
tire  recycling  program  and  reasonable  support  for  the  environmental  fees.  However, 
with  a general  lack  of  understanding  of  how  environmental  fees  are  expended,  ARMA 
must  continue  to  be  diligent  in  its  efforts  to  communicate  regularly  with  Albertans  and 
stakeholders  about  the  efforts  and  results  of  the  tire  recycling  program  and  more 
significantly,  clearly  demonstrate  how  the  fees  are  being  used  and  managed. 
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Household  Hazardous  Waste  (HHW)  Program  Highlights 


As  an  organization  mandated  to  manage  the  recycling  of  multiple  materials,  ARMA  is 
proud  to  extend  its  expertise  and  commitment  to  Albertans  and  the  environment  by 
managing  the  Household  Hazardous  Waste  Program  (HHW)  on  behalf  of  the  Government 
of  Alberta.This  program  treats  and  disposes  over  one  million  litres  of  hazardous  household 
materials  each  year. 

For  the  second  year  since  2004,  ARMA  entered  into  a grant  agreement  with  Alberta 
Environment  to  manage  the  province's  HHW  program.  The  total  amount  of  the  2005/06 
grant  was  $894,884.  During  the  reporting  period,  a total  of  $921 ,790  was  expended  in 
accordance  with  the  terms  of  the  grant  agreement,  including  administration  costs  for 
salaries,  office  expenses,  legal  and  independent  auditing.  Alberta  Environment  provided 
the  balance  of  funding  for  expenditures  early  in  the  2006/07  fiscal  year. 

A total  of  six  HHW  brokers  were  contracted  by  ARMA  to  collect  the  material  and  consolidate 
it  for  shipment  to  the  Swan  Hills  Waste  Treatment  Centre  (SHWTC).  ARMA  also  entered 
into  a contractual  agreement  with  a hazardous  waste  transportation  company  to  transport 
the  material  to  SHWTC. 

A total  of  31 8 HHW  roundups  were  held  in  communities  across  the  province  during 
2005/06.  In  total,  7,506  drums  (1,538,730  litres)  of  hazardous  material  were  collected  and 
safely  disposed  of  at  SHWTC  during  the  year.  In  addition,  206,877  aerosol  containers  were 
removed  from  the  environment  and  safely  disposed  of.  The  amount  of  HHW  collected 
and  safely  disposed  of  in  2005/06  was  up  3%  from  the  previous  year.  This  increase  can 
be  attributed  to  the  vigorous  Alberta  economy  and  increasing  population. 

ARMA  will  once  again  partner  with  Alberta  Environment  in  2006/07  to  administer  the 
HHW  program  and  continue  to  provide  environmentally  sound  alternatives  for  Albertans 
to  safely  dispose  of  their  hazardous  waste. 
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2005-2006  Goals, 

Performance  Measures  & Results 


Looking  to  the  future  and  taking  a 
life-long  approach  to  our  commitment 
to  Albertans  and  the  environment. 


ARMA  Goals  A-1  To  A- 3 


Goals  A-1  to  A-3  address  the  corporate  functions  regarding  revenue  collections  and 
accountability.  The  remainder  of  the  goals  relate  specifically  to  funding  under  each  of 
the  electronics  and  tire  recycling  programs. 


A-1  All  Advance  Disposal  Surcharges  for  eligible 
electronics  are  remitted. 

Performance  Measure  A-1 .1 

Total  annual  revenues  are  remitted  on  all  units  of  eligible  electronic  products  supplied 
in  or  into  Alberta.  This  is  measured  by  comparing  the  Surcharge  revenues  unremitted 
at  fiscal  year  end  as  a percentage  of  the  total  annual  Surcharge  revenues  budgeted  for 
that  fiscal  year. 

Results 

Estimates  of  outstanding  revenues  are  high  in  the  start  up  phase.  Most  of  these  outstanding 
revenues  will  be  collected  in  the  following  year.  In  addition,  it  is  anticipated  that  the  budgeted 
revenues  will  be  revised  as  more  accurate  sales  data  is  obtained. 

There  were  no  bad  debts  booked  for  2005/06  because  the  startup  cycle  of  the  Surcharge 
Assessment  process  was  not  fully  completed  by  year  end.  However,  revenue  completeness 
was  extremely  high  for  the  first  year  of  the  program,  and  it  is  expected  that  bad  debts 
will  be  less  than  budgeted  at  $ 1 2,295  or  2%  of  budgeted  Surcharge  revenues.  Based  on 
this  first  year  of  experience,  the  Performance  Measure  and  Targets  have  been  modified 
for  2005/06. 

A-2  All  Advance  Disposal  Surcharges  for  eligible  tires  are  remitted. 

Performance  Measure  A-2.1 

Total  annual  surcharge  revenues  remitted  on  all  units  of  eligible  tires  supplied  in  Alberta. 
This  is  measured  by  comparing  the  Surcharge  revenues  unremitted  at  fiscal  year  end 
as  a percentage  of  the  total  annual  Surcharge  revenues  budgeted  for  that  fiscal  year. 
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Results  Less  than  1%  (target  4%). 

Bad  debts  of  $6,643  were  under  the  budgeted  amount  of  $24,71 0 due  to  enhanced 
compliance  timeframes  and  reduced  incidences  of  non-compliance  as  the  program 
continues  to  mature. 


A-3  ARMA  provides  full  measurement  of  results  and  accountability  for 
the  Funds  it  manages  and  for  the  operations  of  the  organization. 

Performance  Measure  A-3.1 

ARMA  is  fully  accountable  for  the  management  of  the  funds  through  reporting  requirements 
under  the  Regulation  and  its  Bylaws,  including: 

• Fulfillment  of  accountability  requirements  including  those  arising  out  of  the  Regulation 
and  the  Bylaws. 

• Full  compliance  with  the  Regulation,  Bylaws  and  ARMA  policies. 

Results 

All  regulatory  and  bylaw  requirements  have  been  met. The  accountability  policy  framework 
has  been  fully  implemented. The  performance  measure  for  2006/07  has  been  modified 
and  there  will  be  a specific  accountability  report  issued  on  these  policy  requirements. 

Performance  Measure  A-3.2 

Establish  an  appropriate  Operating  Reserve  for  each  program  Fund  and  manage  program 
revenues  and  expenditures  to  maintain  that  level  for  each  Fund.  This  is  measured  by 
comparing  the  closing  Fund  Balance  as  a percentage  of  the  approved  amount  of  the 
Operating  Reserve. 

TRA  Results  1 51  % (target  1 20%). 

The  Fund  was  over  target  because  the  Recycling  Development  Programs  were  under 
expended  by  $3.4  million. This  was  due  primarily  to  fewer  projects  initiated  by  industry, 
and  the  project  to  reduce  processor  inventory  stockpiles  did  not  continue  into  the  fiscal 
year  as  budgeted.  Also,  investment  earnings  and  dispositions  were  $3.0  million  higher 
than  originally  budgeted. 
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ARMA  Goals  A~1  To  A-3  (continued) 


ERA  Results 

The  target  for  the  first  year  of  the  program  was  to  establish  criteria  by  which  a reserve  should 
be  measured.  Collect  baseline  numbers  and  subsequent  business  planning  targets  for 
2006/07  and  2007/08.  This  performance  measure  has  been  met  with  the  establishment 
of  an  ERA  operating  reserve  on  terms  consistent  with  theTRA  reserve.  Baseline  data  and 
targets  have  been  developed  and  incorporated  into  2006/07  performance  measures. 

Performance  Measure  A-3.3 

Ensure  program  delivery  and  administration  costs  are  minimized.  This  is  measured  by 
comparing  the  costs  of  core  operations  - Surcharge  Collection,  Recycling  Program  Delivery, 
and  Administration  - as  a percent  of  annual  surcharge  revenues. 


TRA  Results 


Total 

Surcharge 

Collection 

Program 

Delivery 

Administration 

2000/01  Results 

13.8% 

2.5% 

4.7% 

6.6% 

2001/02  Results 

13.3% 

2.5% 

3.9% 

6.9% 

2002/03  Results 

15.6% 

3.3% 

5.1% 

7.2% 

2003/04  Results 

13.5% 

3.5% 

4.5% 

5.5% 

2004/05  Results 

13.3% 

3.3% 

4.3% 

6.0% 

2005/06  Target 

13.1% 

3.1% 

4.2% 

5.8% 

2005/06  Results 

12.1% 

1 .5% 

7% 

3.6% 

This  target  has  been  met.  With  the  exception  of  the  Program  Delivery  component,  the 
costs  of  core  operations  of  theTRA  programs  were  under  the  target.  Cost  reductions 
were  achieved  in  Surcharge  Collections  and  general  Administration  through  the  hiring 
of  permanent  staff,  replacing  higher  cost  consulting  services.  Higher  than  budgeted 
Surcharge  revenues  also  contributed  to  lower  percentages. 

Program  Delivery  costs  increased  as  a result  of  the  expansion  of  operations  and  associated 
additional  expenditures  in  the  areas  of  staff  travel  and  conferences,  additional  work  done 
under  theTRA  Program  Sustainability  Study,  slightly  higher  than  anticipated  costs  associated 
with  the  TRA  Payment  Process  Audit  and  the  hiring  of  a consultant  to  assist  with  the 
administration  of  the  OTR  project. 
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ERA  Results 


Total 

Surcharge 

Collection 

Program 

Delivery 

Administration 

2005/06  Target 

33.5% 

13.2% 

13.5% 

6.8% 

2005/06  Results 

10.1% 

3% 

4.8% 

2.3% 

This  target  has  been  met.  As  a percentage  of  revenues,  the  costs  of  core  operations  to 
administer  the  ERA  program  in  2005/06  were  significantly  less  than  estimated  for  the 
first  full  year  of  operations.  This  can  be  attributed  to  several  key  factors: 

• Significantly  higher  than  expected  revenue  completeness  and  remittance  compliance 
by  registrants  versus  the  costs  to  administer  the  program  resulted  in  considerably 
lower  cost  versus  revenue  percentages  for  surcharge  collection,  program  delivery 
and  administration. 

• Efficiencies  are  gained  through  the  use  of  existing  administrative  resources  and  expertise 
to  build  and  deliver  additional  programs,  use  of  existing  and  additional  staff  in  place 
of  using  higher  cost  consulting  services. 
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Electronics  Recycling  Alberta 


Nearly  40,000  TVs  were  recycled 
in  2005-2006.  Laid  end  to  end,  that's 
enough  TVs  to  cover  almost  60  laps 
around  a 400  m athletic  track. 


’at 


Electronics  Recycling  Alberta  Goals  E-1  To  E-5 


Electronics  Recycling  Alberta,  a division  of  ARMA,  has  the  following  goals  and  performance 
measures  pertaining  to  recycling  electronic  materials,  in  support  of  the  ARMA  mission. 


E-1  Enable  waste  minimization  and  recycling  solutions 
for  all  eligible  electronics  discarded  by  Albertans. 

Performance  Measure  E-1 .1 

Maximize  the  amount  of  eligible  material  recycled  in  compliance  with  ERA  incentive 
program  requirements.  This  is  measured  by  comparing  the  amount  of  eligible  material 
processed  under  ERA'S  incentive  program  as  a percentage  of  industry  estimates  of  total 
sales  of  all  units  of  eligible  products  in  Alberta  averaged  over  the  three  years  prior  to 
the  current  year. 

Results 

The  target  to  establish  baseline  numbers  and  business  planning  targets  for  subsequent 
years  has  been  met.  Based  on  the  first  full  fiscal  year  of  the  collection  and  processing  of 
waste  electronics,  baseline  processing  volumes  and  sales  numbers  have  been  determined. 
In  this  process,  and  with  the  development  of  companion  program  management  initiatives 
such  as  the  life  span  analysis,  the  performance  measure  has  been  revised  for  2006/07 
with  more  effective  and  precise  volume  targets  set  to  better  measure  and  report  on 
progress  on  Goal  E-1. 

Performance  Measure  E-1 .2 

Maximize  the  amount  of  eligible  electronics  material  collected  by  eligible  sources  in 
compliance  with  program  requirements.  This  is  measured  by  comparing  the  amount 
of  eligible  electronics  collected  from  eligible  sites  by  processors  under  the  Program  as  a 
percentage  of  industry  estimates  of  total  sales  of  all  units  of  eligible  products  in  Alberta 
averaged  over  the  three  years  prior  to  the  current  year. 

Establish  baseline  numbers  and  subsequent  business  planning  targets  for  2006/07 
and  2007/08. 

Results 

The  target  to  establish  baseline  numbers  and  business  planning  targets  for  subsequent 
years  has  been  met.  As  with  Performance  Measure  E-1,  baseline  numbers  and  targets 
have  been  established  for  2006/07,  and  on  that  basis  the  performance  measure  has  been 
modified  in  the  2006/07  Business  Plan. 


38 


2005-2006  Annual  Report 


E-2  Eligible  electronics  are  recycled  in  an  environmentally 
and  socially  responsible  manner. 

Performance  Measure  E-2.1 

Ensure  that  Processors  and  Collectors  are  in  compliance  with  the  Processor  Qualification 
and  Funding  Requirements  - including  the  Processor  Qualification  Process,  Environmental 
Audits,  Environmental  Management  Systems,  Environmental  Health  and  Safety  Requirements, 
Collection  Site  Requirements  - to  ensure  proper  collection,  processing  and  downstream 
use  of  eligible  electronics  material.  This  is  measured  by  the  number  of  processors  completing 
an  annual  audit  and  reduction  in  the  number  of  deficiencies  identified. 

Results 

The  following  targets  have  been  met: 

• Establish  baseline  numbers  and  subsequent  business  planning  targets  for  2006/07 
and  2007/08. 

• 1 00%  of  processors  audited  annually. 

• 1 00%  of  deficiencies  addressed  or  corrected,  in  timeframe  specified,  as  determined 
by  ERA  based  on  recommendations  from  the  environmental  auditor. 

Audits  were  completed  on  all  processors  in  2005/06,  as  were  desk  compliance  reviews 
of  downstream  processors.  Processor  Reports  and  a Summary  Report  were  completed 
identifying  deficiencies  and  their  resolution. The  Environmental  Assurance  Process  and 
performance  measures  will  be  further  refined  in  2006/07. 

Performance  Measure  E-2.2 

Maximize  the  diversion  of  potentially  hazardous  material  from  the  waste  stream  by 
incorporating  appropriate  environmental  management  systems.  This  is  measured  by 
the  amount  of  specified  potentially  hazardous  material  collected  by  processors  under 
the  program  that  is  diverted  from  landfills  though  acceptable  methods. 

Results 

This  target  is  being  implemented,  with  full  completion  in  2006/07,  to  establish  baseline 
numbers  and  subsequent  business  planning  targets  for  2006/07  and  2007/08,  by  type 
of  material,  e.g.  CRT  leaded  glass,  mercury,  batteries. 
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Electronics  Recycling  Alberta  Goals  E-1  To  E-5  (continued) 


A comprehensive  analysis  and  inventory  of  all  component  materials  of  eligible  electronics 
was  completed.  A process  of  quantifying  actual  amounts  of  hazardous  material  is  being 
developed  to  calculate,  from  the  volumes  of  materials  processed,  the  amount  of  hazardous 
materials  contained  therein  that  was  diverted  from  landfills.  In  addition,  a Hazardous 
Materials  Policy  is  being  develop  to  further  enhance  the  handling,  treatment  of  and 
reporting  on  hazardous  materials  and  related  Design  for  Environment  actions. 


E-3  Electronics  recycling  is  economically  viable. 

Performance  Measure  E-3.1 

The  financial  sustainability  of  the  processing  industry  is  improving.  This  is  measured  by 
analyzing  the  cost  of  handling,  processing  and  recycling  eligible  electronics,  and  revenue 
from  the  sale  of  recycled  materials. 

Results 

This  goal  and  target  have  been  changed  based  on  the  expertise  gained  through  theTRA 
Financial  Sustainability  Review  of  the  recycling  industry  and  program  funding  rates.  A 
similar  analysis  of  the  electronics  processing  industry  and  program  funding  rates  has  been 
incorporated  into  the  Business  Plan  in  order  to  define  a more  relevant  and  effective 
approach  to  measuring  the  program  impact  on  the  sustainability  of  recycling  solutions. 


E-4  Albertans  are  aware  of  and  support  electronics  recycling. 

Performance  Measure  E-4.1 

Measure  public  and  stakeholder  awareness  of  and  support  for  the  surcharges,  the 
processing  industry  and  the  Program,  and  the  levels  of  awareness  and  support  increase 
over  time.  This  is  assessed  through  percentage  levels  of  awareness  and  support  measured 
by  public  polls,  the  magnitude  of  public  and  business  complaints  received  by  ERA  about 
electronics  recycling  issues. 

Results 

The  target  to  establish  baseline  numbers  and  subsequent  business  planning  targets  has 
been  met.  Slightly  more  than  half  (54.2%)  of  Albertans  surveyed  said  they  are  aware  of 
Alberta's  electronics  recycling  program.  Eighty-six  (86%)  of  Albertans  surveyed  support 
a program  for  recycling  old  televisions,  computers  and  computer  monitors. 
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A public  survey  of  more  than  400  Albertans,  conducted  in  April  2005  as  part  of  the 
communications  audit,  explored  the  opinions  of  Albertans  about  electronics  recycling, 
in  particular  public  awareness  of  and  support  for  the  environmental  fees,  the  processing 
industry  and  the  ERA  program. The  key  summary  findings  of  this  survey  are  as  follows: 

• Eighty-six  (86%)  of  Albertans  surveyed  support  a program  for  recycling  old  televisions, 
computers  and  computer  monitors. 

• Slightly  more  than  half  (54.2%)  of  Albertans  surveyed  said  they  are  aware  of  Alberta's 
electronics  recycling  program. 

• Half  of  respondents  (52.5%)  know  what  electronics  products  are  eligible  to  be  recycled 
and  nearly  four-in-ten  (37.8%)  know  where  to  take  their  used  electronics  for  recycling. 

• Almost  six-in-ten  (58.5%)  respondents  indicate  being  aware  of  the  environmental  fee 
charged  on  the  purchase  of  new,  eligible  electronics. 

• A majority  (61 .2%)  also  support  the  environmental  fee  for  recycling  electronics. 

• A significant  percentage  (83.1%)  of  respondents  are  interested  in  how  the  environmental 
fees  for  electronics  products  are  spent  and  a nearly  equal  number  (81 .3%)  want  more 
information  about  what  electronics  products  can  be  recycled  and  where  they  can  be 
taken  for  recycling. 


E-5  The  list  of  eligible  electronics  is  reviewed  at  least  annually, 
consistent  with  the  Regulation. 

Performance  Measure  E-5.1 

Report  on  the  scope  of  eligible  products  included  and  both  the  capacity  in  Alberta  to 
increase  the  scope  of  electronics,  and  whether  there  is  collection,  waste  or  environmental 
issues  arising  with  particular  electronic  devices  not  included. 

Number  of  types  of  eligible  electronic  materials  relative  to  the  number  supplied  into 
Alberta,  and  volumes  processed  as  required. 

Recommendations  made  to  the  Minister  on  eligible  electronics  as  appropriate. 

Results 

This  target  has  been  deferred  to  2006/07  because  a greater  period  of  operational  results 
is  needed  to  assess  what  products  should  be  added,  the  capacity  to  process  additional 
products  and  what  level  of  fees  should  be  recommended. 
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Tire  Recycling  Alberta  Goals  T-1  ToT-5 


Tire  Recycling  Alberta,  a division  of  ARMA,  has  the  following  goals  and  performance 
measures  in  support  of  the  ARMA  mission,  which  relate  solely  to  scrap  tire  material. 


T-1  Enable  waste  minimization  and  recycling  solutions  for  all 
eligible  scrap  tires  discarded  by  Albertans. 

Performance  Measure  T-1. 1 

Maximize  the  recovery  and  processing  of  Alberta  processable  scrap  tires.  This  is  measured 
by  the  amount  of  eligible  tires  (passenger  and  light  truck  tires,  medium  truck  tires)  processed 
underTRA's  Incentive  Program. 


1999/00  Results 

3.36  million  PTEs 

2000/01  Results 

3.22  million  PTEs 

2001/02  Results 

3.30  million  PTEs 

2002/03  Results 

3.31  million  PTEs 

2003/04  Results 

3.47  million  PTEs 

2004/05  Results 

4.16  million  PTEs 

2005/06  Target 

4.05  million  PTEs 

2005/06  Results 

4.76  million  PTEs2 

Results 

This  target  has  been  met. 


1 . In  2005/06  a total  of  4.76  million  PTEs  (47,686.77  tonnes)  tires  were  recycled,  representing 
a significant  increase  from  the  previous  year.  The  majority  of  the  increase  was  due  to 
a project  which  processed  large  processor  inventory  stockpiles. 

2.  There  was  a shift  in  demand  for  recycled  rubber  material  with  the  crumb  market 
on  an  upswing,  while  manufactured  products  maintained  a steady  pace  and  the 
demand  in  shred  for  civil  engineering  projects  decreased.  Multi-year  scheduling  of 
civil  engineering  (shred)  projects  has  been  implemented  in  order  to  ensure  consistency 
of  demand  for  tire  material. 


2 PTEs  - With  tires  varying  in  size  and  weight,  TRA  measures  the  amount  of  tires  or  tire  materials  using  a standardized 
unit  based  on  weight,  the  Passenger  Tire  Equivalent  or  PTE,  to  represent  an  "average"  car  tire.  One  PTE  equals  1 0 kg  (22 
lbs)  of  tire  material.  For  example,  there  are  1 00  PTEs  in  one  tonne  of  tires.  For  the  2005/06  onwardsTRA  is  switching  to 
tonnes  to  measure  the  amount  recycled. 
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Annual  Scrap  Tire  Processing  Volumes 


2001/2002 

2002/2003 

2003/2004 

2004/2005 

2005/2006 


3.30 

3.31 

■ 3.47 


4.76 


2 3 

Quantity  (million  PTEs  recycled) 


Performance  Measure  T-1. 2 

Increase  the  volume  of  industrial  and  off-the-road  (OTR)  tires  being  recycled  and 
develop  appropriate  funding  mechanisms  to  encourage  increased  recycling  ofOTRs 
and  enhancement  of  the  OTR  incentive  program  to  address  sources  and  level  of  funding, 
and  processing  incentives. 

Results 

The  target  of  350,000  PTE  processed  has  not  been  met. The  OTR  processor  at  the  oil  sands 
site  did  not  achieve  full  start  up  and  continues  to  develop  their  technology  and  business 
opportunities.  In  response, TRA  initiated  a special  national  initiative  through  Canadian 
Association  ofTire  Recycling  Agencies  (CATRA)  to  work  with  all  OTR  stake-holders,  including 
manufacturers,  users,  recyclers  and  provincial  programs  to  develop  functional,  long-term 
OTR  recycling  solutions.  In  the  interim, TRA  funds  whole  tire  solutions  where  necessary 
to  address  stockpiles  as  they  develop  at  landfills  and  tire  dealer  sites. 

1,254  tonnes  of  shredded  OTR  material  was  produced  fora  leachate  collection  system  at 
a northern  Alberta  landfill.  Close  to  800  units  of  OTR  were  moved  from  retail  and  landfill 
sites.  The  majority  were  large  OTR  used  for  fabricating  purposes  or  reused  for  bunker 
walls.  The  remainder  was  small  OTR  that  are  being  safely  stockpiled  at  a processor  site 
to  be  recycled  at  a later  date. 
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Tire  Recycling  Alberta  Goals  T-1  ToT-5  (continued) 


T-2  Scrap  tires  are  recycled  in  an  environmentally  and  socially 
responsible  manner. 

Performance  Measure  T-2. 1 

Minimize  the  number  of  tire  stockpiles  in  Alberta.  Minimize  the  number  of  tires  in 
stockpiles,  ensuring  proper  storage  to  reduce  the  risk  to  health  and  the  environment. 
This  is  measured  by  lower  total  volumes  of  stockpiled  tires,  fewer  stockpiles,  quarterly 
stockpile  inventories  and  collection  frequency,  plus  conformity  with  the  Alberta  Fire 
Code  for  stored  tires  at  registered  processor  sites,  applicable  municipal  requirements, 
best  practices  and  emergency  response  standards. 

Results 

1 . One  major  stockpile  was  identified  in  2005/06. 

2.  There  are  monthly  inspections  of  processor  sites  to  ensure  that  compliance  with 
the  Fire  Code  is  maintained. 

3.  Regarding  the  target  to  establish  baseline  numbers  and  subsequent  business  planning 
targets  for  number  of  stockpiles,  stockpile  volumes,  frequency  of  collection,  number 
of  compliance  deficiencies: 

a.  The  second  of  an  annual  survey  of  municipal  landfills  was  conducted  to  ensure 
the  collection  of  tires  was  maintained,  avoiding  any  stockpile  or  environmental 
issues.  A number  of  retail  sites  were  also  surveyed  to  ensure  they  were  receiving 
sufficient  tire  pickup. 

b.  Surveying  also  provides  information  on  private  stockpiles  that  municipal 
waste  management  officials  are  aware  of.  If  a stockpile  is  identified,  an 
inspection  immediately  takes  place  and  steps  are  taken  to  move  these  tires 
to  a registered  processor. 

Performance  Measure  T-2.2 

Maximize  the  amount  of  non-renewable  resources  that  are  saved  (reduced  or  replaced) 
by  the  use  of  recycled  tire  material. This  is  measured  by  the  increasing  use  of  recycled 
tire  material  to  replace  or  reduce  use  of  non-renewable  resources,  including: 

• Volume  of  gravel  replaced  by  shred  in  leachate  collection  systems. 

• Landfill  space  and  costs  saved  by  the  diversion  of  scrap  tires  through  recycling. 

• Volume  of  materials  replaced  by  recycled  tire  products  - rubber  crumb  for  sand,  rubber 
paving  stones  and  tiles  for  concrete,  impact  of  adding  rubber  crumb  to  pavement. 
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Results 

The  target  to  establish  baseline  numbers  and  subsequent  business  planning  targets 
has  been  met. 

1 . Approximately  1 9,506  tonnes  of  shredded  tire  material  was  used  for  leachate 
collection  systems,  saving  78,024  tonnes  of  washed  rock. 

2.  Recycling  47,686.77  tonnes  of  tire  material  instead  of  burying  it  saves  405,337  cubic 
yards  of  landfill  space.  At  a full  life-cycle  cost  evaluation  of  landfill  space  of  $85  per 
cubic  yard,  this  represents  savings  to  Albertans  of  more  than  $34.4  million. 

3.  As  of  March  31, 2006,  just  over  39.6  million  tires  have  been  recycled.This  has  generated 
the  following  benefits  to  Albertans  and  our  environment: 

a.  215,040  tonnes  of  shred,  saving  860, 160  tonnes  of  washed  rock. 

b.  3.36  million  cubic  yards  of  landfill  space,  saving  on  the  order  of  $285.3  million  in 
life-cycle  landfill  costs. 

c.  331,1 08  tonnes  of  crumb  and  product,  saving  concrete  sidewalk  and  patio  blocks, 
virgin  rubber  matting,  sand  etc. 

4.  Through  ongoing  research  and  technological  advances: 

a.  ARMA  partnered  with  the  Alberta  Research  Council  to  investigate  the  feasibility 
of  reclaiming  rubber  from  scrap  tires  that  may  help  existing  manufacturers,  as 
well  as  offer  a viable  substitute  for  virgin  and  synthetic  rubber  in  making  new  tires 
from  old  ones.  The  final  results  of  this  project  will  be  available  in  the  fall  of  2006. 

b.  Research  also  continued  into  the  use  of  recycled  rubber  as  an  additive  to  asphalt 
roadways  to  reduce  cracking  and  rutting,  provide  better  traction  and  a reduction 
in  noise  pollution.  If  successful,  there  could  be  a reduction  in  road  construction 
materials  used  due  to  longer  road  life  and  reduced  maintenance.  Another  nine 
asphalt  rubber  projects  are  expected  in  Alberta  over  the  next  fiscal  year,  utilizing 
437  tonnes  of  crumb.  This  is  the  final  year  of  the  asphalt  rubber  project  being  run 
as  a pilot.  The  project  will  be  evaluated  by  all  of  the  participating  partners  to 
determine  which  direction  it  will  take. 

Performance  Measure  T-2.3 

Minimize  the  potential  for  disease-carrying  insects  to  breed  in  tire  stockpiles  to  reduce  the 
risk  to  public  health.  This  is  measured  by  lower  incidents  in  tire  piles  of  mosquitoes  capable 
of  transmitting  West  Nile  Virus,  and  elimination  of  any  incidents  of  infected  larvae  should 
that  occur. 
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Tire  Recycling  Alberta  Goals  T-1  ToT-5  (continued) 


Results 

The  target  to  establish  baseline  numbers  and  subsequent  business  planning  targets 
is  in  process,  to  be  completed  in  2006/07. 

1 . No  reports  of  public  health  incidents  connected  to  tire  piles. 

2.  Contacts  are  in  place  to  conduct  testing  for  incidents  of  subject  mosquitoes  should 
the  need  arise. 


T-3  Scrap  tire  recycling  is  economically  viable. 

Performance  Measure  T-3. 1 

The  financial  sustainability  of  the  processing  industry  is  improving.  This  is  measured 
by  analyzing  the  costs  of  handling,  processing  and  recycling  eligible  scrap  tires,  and 
revenues  from  the  sale  of  recycled  materials. 

Results 

This  Goal  and  target  have  been  changed  based  on  theTRA  Financial  Sustainability  Review 
of  the  recycling  industry  and  program  funding  rates. 

1 . The  review  encompassed  the  Incentive  and  Development  Programs  and  both  primary 
processors. The  following  recommendations  were  made  resulting  from  the  findings 
in  the  review: 

a.  The  tire  recycling  industry  is  not  self-sustaining  and  still  requires  the  current 
level  of  program  support. 

b.  Collection  incentives  were  increased  and  collection  zones  were  restructured 
to  reflect  increases  in  fuel  rates  and  overall  cost  increases  as  a result  of  the 
booming  economy. 

c.  Within  the  existing  ADS  structure,  ARMA  does  not  have  the  capacity  to  fund 
the  processing  ofOTRson  an  ongoing  basis.  Funding  for  the  processing  of 
off-the-road  tires  (e.g.  earth  movers,  construction  and  agricultural  tires)  will 
have  to  be  generated  once  a functional  solution  has  been  identified. 


Albertans  bought,  discarded  and  recycled  3.8  million  tires  last  year. 
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Performance  Measure  T-3.2 

Encourage  more  effective  processing  and  value-added  processing  of  scrap  tires  to 
enhance  the  economic  sustainability  of  the  recycling  industry.  This  is  measured  by: 


• The  number  of  successful  projects  under  the  Developmental  Programs. 

• The  amount  of  manufactured  product  and  rubber  crumb  processed  annually  expressed 
as  a percentage  of  the  total  number  of  scrap  tires  processed  annually. 


Manufactured 

Rubber 

Civil 

Product3 

Crumb4 

Engineering5 

2000/01  Results 

11% 

43% 

46% 

2001/02  Results 

19% 

35% 

46% 

2002/03  Results 

20% 

34% 

46% 

2003/04  Results 

23% 

37% 

40% 

2004/05  Results 

20% 

40% 

40% 

2005/06  Target 

26% 

40% 

34% 

2005/06  Results 

20% 

39% 

41% 

Results 

1.  Manufactured  Products: 

a.  While  the  results  were  low,  the  actual  amount  of  product  was  higher  than  indicated 
because  total  volumes  were  increased  by  a surge  in  shred  volumes  due  to  the 
processor  inventory  project.  The  industry  will  continue  to  grow  as  the  markets 
strengthen  through  continuing  business  and  product  development,  particularly 
regarding  products  used  in  the  oil  and  gas  sector. 

b.  The  industry  growth  is  reinforced  byTRA  programs  that  fund  improved  and  new 
technologies  and  markets,  plus  stimulate  public  purchases  through  the  Centennial 
Community  Grant  Program. 

2.  Rubber  Crumb: 

a.  Based  on  current  production  levels,  the  market  has  rebounded  and  projections 
indicate  this  will  continue  unabated  in  the  next  fiscal  year. 


3 Manufactured  Product  - Products  made  from  rubber  crumb,  such  as  molded  bricks,  anti-fatigue  mats,  dairy  mattresses. 

4 Rubber  Crumb  - Particles  of  rubber  ground  from  shredded  scrap  tires  - from  pea-gravel  size  down  to  the  consistency 
of  flour  - with  the  steel  and  fibre  components  removed.  Uses  for  rubber  crumb  include:  feedstock  to  manufacturers 
and  crumb  applications  such  as  playground  surfaces  (e.g.  sand  replacement). 

5 Civil  Engineering  [Shred]  -The  use  of  tire  shred  as  value-added  material  in  civil  engineering  projects  because  of  its 
superior  characteristics  (e.g.  drainage,  insulation,  lightweight).  Tire  shred  consists  of  pieces  of  mechanically  cut-up  tires, 
usually  2" to  4" chunks,  with  steel  and  fibre  still  embedded. 
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Tire  Recycling  Alberta  Goals T-1  TOT-5  (continued) 


3.  Civil  Engineering: 

a.  The  volume  of  civil  engineering  projects  increased  as  TRA  worked  with  primary 
processors  to  reduce  their  inventories  of  old  material.  TRA  will  continue  to  build 
on  this  project  by  working  with  municipalities  to  identify  and  schedule  leachate 
projects  over  a three-year  timeframe. 


Total  Tires  Processed  by  Product  Type 

■ Manufactured  Product  I Rubber  Crumb  Civil  Engineering 


2000/2001  ■ 


2001/2002 


2002/2003 


2003/2004 


2004/2005 


2005/2006 


10  20  30  40 

Percentage  of  Total  Volume  ofTires  Processed 


50 


60 


T-4  Albertans  are  aware  of  and  support  tire  recycling. 

Performance  Measure  T-4.1 

There  is  public  and  stakeholders  awareness  of  and  support  for  the  tire  advance  disposal 
surcharge,  the  processing  industry  and  TRA's  programs,  and  the  levels  of  awareness  and 
support  increase  over  time.  This  is  measured  by  the  percentage  levels  of  awareness  and 
support  measured  by  public  polls  and  the  magnitude  of  public  and  business  complaints 
received  about  the  program. 
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Results 

This  target  has  been  met. 


ADS  only 

Awareness 

Support 

2005/06  Target 

81% 

68% 

2005/06  Results 

79.9% 

68.2% 

A public  survey  of  more  than  400  Albertans,  conducted  in  April  2005  as  part  of  the 

communications  audit,  explored  the  opinions  of  Albertans  about  tire  recycling,  in  particular 

public  awareness  of  and  support  for  the  tire  advanced  disposal  surcharge,  the  processing 

industry  andTRA  programs. 

The  key  summary  findings  of  this  survey  are  as  follows: 

• Ninety  (90%)  of  Albertans  surveyed  believe  recycling  used  tires  is  important  in  protecting 
Alberta's  environment. 

• Slightly  more  than  eight-in-ten  (82.6%)  support  Alberta's  program  to  recycle  used  tires. 

• More  than  two-thirds  (68.4%)  of  respondents  are  concerned  about  the  disposal  of 
old  scrap  tires. 

• Half  of  all  respondents  (51%)  are  aware  of  products  made  from  recycled  tires. 

• Only  one-quarter  (25.4%)  of  Albertans  surveyed  understand  how  Alberta's  tire  recycling 
program  works. 

• Eight-in-ten  (79.9%)  Albertans  surveyed  are  aware  of  the  environmental  fee  charged 
on  each  new  tire  purchased  in  Alberta  to  help  cover  recycling  costs.  A majority  (62.9%) 
feel  the  amount  of  the  fee  per  tire  is  about  right  and  nearly  seven-in-ten  (68.2%) 
support  the  environment  fee  added  to  the  purchase  of  new  tires  to  support  the  cost 
of  recycling. 
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Tire  Recycling  Alberta  Goals T-1  ToT-5  (continued) 


T-5  Alberta  communities  benefit  from  tire  recycling. 

Performance  Measure  T-5. 1 

Benefits  flowing  to  Albertans  under  the  Public  Benefit  Plan,  through  which  the  Board 
directs  major  expenditures  from  the  Tire  Recycling  & Management  Fund.  This  is  measured 
by  the  value  of  expenditures  to  community-based  projects  and  programs,  the  number 
of  communities  using  recycled  tire  product,  the  amount  of  recycled  tire  product  used 
in  Alberta,  the  value  of  that  product,  and  benefits  and  satisfaction  reported  by  Albertans 
in  their  communities. 

Results 

The  target  to  establish  baseline  numbers  and  subsequent  business  planning  targets 
has  been  met. 

1 . The  Community  Centennial  Grant  Program,  which  provides  funds  to  communities 
that  incorporate  recycled  tire  products  into  community  enhancement  projects, 
provided  32  regular  grants  to  1 9 communities  and  three  major  grants  to  three 
communities  (Edmonton,  Medicine  Hat  and  Mayerthorpe)  in  2005/06  for  a total  of 
$691, 600.65.  This  brings  the  total  number  of  grant  projects  since  2,000  to  212  in  158 
different  communities.  Over  the  past  seven  years  close  to  $3.8  million  has  been  put 
directly  back  into  Alberta  communities. 

2.  Through  the  Tire  Marshalling  Area  Program,  grants  totaling  more  than  $325,000  were 
awarded  to  1 2 registered  landfill  sites  in  2005/06.  Since  the  program's  inception  in 
2002,  $800,000  has  been  provided  to  43  recipients  to  improve  the  collection  and 
handling  of  their  scrap  tires. 

3.  Twenty-six  of  Alberta's  hard  working  4-H  clubs  collected  approximately  74,000 
passenger,  light/medium  truck  and  off-road  tires  from  across  the  province  in  this 
year's  tire  roundups.  An  incentive  was  paid  to  the  clubs  for  each  scrap  tire  collected. 

4.  Albertans  benefited  from  the  recycling  of  47,686.77  tonnes  of  tire  material  this 
year,  and  a cumulative  total  of  over  39.6  million  tires  under  the  program,  in  the 
following  ways: 

a.  Savings  in  life-cycle  landfill  costs  by  not  burying  tires: 

i.  2005/06  $34.4  million 

ii.  Total  $336  million 

b.  Tire  shred  replacing  washed  rock  as  a leachate  drainage  material  in  landfill 

sites  across  Alberta: 

i.  2005/06  $2.46  million 

ii.  Total  $37.46  million 
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Recycling  47,686.77  tonnes  of  tire 
material  instead  of  burying  it  saves 
405,337  cubic  yards  of  landfill  space 
At  a full  life-cycle  cost  evaluation  of 
landfill  space  of  $85  per  cubic  yard, 
this  represents  savings  to  Albertans 
of  more  than  $34.4  million. 
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Auditors'  Report 


June  16,  2006 
Edmonton,  Alberta 

To  the  members  of  Alberta  Recycling  Management  Authority 

We  have  audited  the  statement  of  financial  position  of  the  Alberta  Recycling  Management  Authority  (the  "Authority") 
as  at  March  31, 2006  and  the  statements  of  revenues  and  expenditures,  changes  in  net  assets  and  cash  flow  for 
the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the  Authority's  management.  Our 
responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  an  audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are 
free  of  material  misstatement.  An  audit  includes  examining,  on  a test  basis,  evidence  supporting  the  amounts 
and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  our  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Authority 
as  at  March  31, 2006  and  the  results  of  its  operations,  the  changes  in  its  net  assets  and  its  cash  flow  for  the  year 
then  ended,  in  accordance  with  Canadian  generally  accepted  accounting  principles. 


Kingston  Ross  Pasnak  LLP 
Chartered  Accountants 
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Statement  of  Financial  Position 

March  31, 2006 


ASSETS 

Current  assets: 

Cash  and  cash  equivalents  (Note  4)  $ 

Investments  (Note  5) 

Accounts  receivable 
Prepaid  expenses 


Investments  (Note  5) 

Property  and  equipment  (Note  6) 

$ 

LIABILITIES  AND  NET  ASSETS 

Current  liabilities: 

Payable  to  recyclers  $ 

Accounts  payable  and  accrued  liabilities 


Externally  restricted  net  assets  (Note  9): 

Operating  reserve 

Invested  in  property  and  equipment 
Recycling  and  Management  Fund  (Note  i) 

Surplus  (Deficit) 

$ 


Tire 

Electronics 

Household 

Recycling 

Recycling 

Hazardous 

Alberta 

Alberta 

Waste  Program 

(Note  1 ) 

(Note  1) 

(Note  1 ) 

Sch.  2,  pg.72 

Sch.  3,  pg.75 

Sch.  4,  pg.  78 

3,055,591 

$ 14,323,168  $ 

60,079 

364,390 

- 

- 

1,522,910 

2,465,162 

- 

24,157 

- 

- 

4,967,048 

16,788,330 

60,079 

18,000,572 

- 

- 

209,205 

- 

23,176,825 

$ 16,788,330  $ 

60,079 

1,193,999  $ 

428,287  $ 

- 

1,156,080 

367,817 

68,738 

2,350,079 

796,104 

68,738 

13,648,121 

5,721,421 

- 

209,205 

- 

- 

6,969,420 

10,270,805 

- 

- 

- 

(8,659) 

20,826,746 

1 5,992,226 

(8,659) 

23,176,825 

$ 16,788,330  $ 

60,079 

Commitments  (Note  10) 

See  accompanying  notes  to  financial  statements 


On  behalf  of  the  Board: 


Chairman 


Treasurer 
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Statement  of  Revenues  and  Expenditures 

March  31, 2006 


Tire 

Electronics 

Household 

Recycling 

Recycling 

Hazardous 

Alberta 

Alberta 

Waste  Program 

(Note  1) 

(Note  1) 

(Note  1) 

Sch.  2(a),  pg.  73 

Sch.  3(a),  pg.  76 

Sch.  4(a),  pg.  79 

Recycling  revenues: 

Advance  disposal  surcharges 

$ 15,431,459 

$ 23,374,783 

$ 

Interest 

18,365 

10,589 

6,069 

Government  grants 

- 

- 

894,884 

Total  recycling  revenues 

1 5,449,824 

23,385,372 

900,953 

Less: 

Surcharge  compliance  program  delivery 

226,309 

691,022 

- 

Bad  debts 

6,643 

- 

- 

Gross  contribution 

15,216,872 

22,694,350 

900,953 

Recycling  expenditures 

Recycling  incentive  programs: 

Collections 

- 

123,260 

- 

Transportation  and  handling 

- 

316,569 

111,323 

Processing 

10,031,293 

3,190,259 

689,994 

Recycling  program  delivery 

730,643 

1,121,523 

- 

Total  recycling  expenditures 

10,761,936 

4,751,611 

801,317 

Administration 

Salaries  and  related  expenses 

273,044 

274,955 

103,493 

General  administration  expenses 

217,823 

203,839 

7,340 

Amortization 

41,325 

41,324 

- 

Financial  audit 

25,145 

25,145 

9,630 

Operation  expenditures 

557,337 

545,263  ' 

120,463 

Fund  investment 

Investment  income 

3,578,029 

95,405 

- 

Less: 

Fund  investment  program  delivery 

(55,885) 

- 

- 

Investment  managers  and  related 

(116,379) 

- 

- 

Net  investment  income 

3,405,765 

95,405 

- 

Revenue  over  (under)  expenditures  before  major 

recycling  development  initiatives 

7,303,364 

17,492,881 

(20,827) 

Recycling  development  and  other 

Recycling  development  programs 

1,705,569 

- 

- 

Public  information 

1 ,245,270 

1,036,608 

- 

Scrap  tire  issues  management 

3,205,440 

- 

E-Business 

- 

- 

- 

Program  delivery 

353,533 

- 

- 

Total  recycling  development 

6,509,812 

1,036,608 

- 

Revenue  over  (under)  expenditures 

$ 793,552 

$ 16,456,273 

$ (20,827) 
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Statement  of  Changes  in  Net  Assets 

March  31, 2006 


Property 

Tire 

Recycling 

Alberta 

Tire  Recycling 
Alberta 
Recycling  and 

Electronics 

Recycling 

Alberta 

Electronics 
Recycling 
Alberta 
Recycling  and 

Household 

Hazardous 

and 

Operating 

Management 

Operating 

Management 

Waste 

equipment 

Reserve 

Fund 

Reserve 

Fund 

Program 

(Note  9) 

(Note  1) 
Sch.  2(b),  pg.  74 

(Note  9) 

(Note  1) 
Sch.  3(b),  pg.  77 

(Note  1 ) 
Sch.  4(a),  pg.  79 

Net  assets, 

beginning  of  year  $ 

213,833  $ 

13,648,121 

$ 6,171,240 

$ 

$ (464,047) 

$ 12,168 

Excess  of  revenues 

over  expenditures 

- 

- 

793,552 

- 

16,456,273 

(20,827) 

Amortization  of  property 

and  equipment 

(82,649) 

41,325 

- 

41,324 

- 

Transfers  (Note  9) 

- 

41,324 

5,721,421 

(5,762,745) 

- 

Investment  in  property 

and  equipment 

78,021 

(78,021) 

- 

Net  assets,  end  of  year  $ 

209,205  $ 

13,648,121 

$ 6,969,420 

$ 5,721,421 

$ 10,270,805 

$ (8,659) 
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Statement  of  Cash  Flow 

March  31, 2006 


Cash  flow  from  (used  in)  operating  activities: 

Advance  disposal  surcharges  collected  $ 

Surcharge  collection  costs 
Processing 
Administration 


Cash  flow  from  (used  in)  investing  activities: 
Investment  income 
Investment  management  costs 
Acquisition  of  property  and  equipment 
Net  proceeds  on  sale  of  investments 


Increase  (decrease)  in  cash  position 
Cash  and  cash  equivalents  (bank  indebtedness), 
beginning  of  year 

Cash  and  cash  equivalents,  end  of  year 


Tire 

Electronics 

Household 

Recycling 

Recycling 

Hazardous 

Alberta 

Alberta 

Waste  Program 

(Note  1) 

(Note  1) 

(Note  1) 

Sch.  2(c),  pg.  74 

Sch.  3(c),  pg.  77 

Sch.  4(b),  pg.  80 

15,096,451  $ 

22,787,399  $ 

900,953 

(684,379) 

(691,022) 

- 

(17,153,818) 

(5,460,069) 

(801,317) 

(651,955) 

(457,279) 

(103,771) 

(3,393,701) 

16,179,029 

(4,135) 

3,578,029 

96,314 

- 

(172,264) 

- 

- 

(78,021) 

- 

2,064,106 

- 

5,391,850 

96,314 

1,998,149 

16,275,343 

(4,135) 

1,057,442 

(1,952,1 75) 

64,214 

3,055,591  $ 

14,323,168  $ 

60,079 
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Notes  to  the  Financial  Statements 

March  31,  2006 


Note  1 Authority  and  Purpose 

The  Alberta  Recycling  Management  Authority  (the  "Authority")  is  incorporated  under  the  Societies  Act  of  the 
Province  of  Alberta  and  has  a mandate  to  establish  waste  minimization  and  recycling  initiatives  and  programs  in 
the  Province  of  Alberta  in  accordance  with  sound  environmental  principles. 

The  Designated  Material  Recycling  & Management  Regulation  AR93/04  (the  "Regulation")  authorizes  the  Authority 
to  levy  and  collect  advance  disposal  surcharges  (The  Recycling  Management  Fund),  which  are  to  be  used  to 
provide  or  pay  for  any  or  all  of  the  following  but  in  respect  of  that  specific  designated  material  only: 

• Waste  minimization  and  recycling  programs; 

• Education  programs  for  the  purpose  of  minimization  and  recycling  programs; 

• Expenditures  on  the  collection,  transportation,  storage,  processing  and  disposal  of  designated  materials; 

• Research  and  development  activities  related  to  designated  materials  management; 

• Promotion  of  the  uses  of  recycled  materials  and  products. 

Under  the  Designation  Regulations  (AR  95/04)  and  (AR  94/04),  tires  and  electronics  respectively,  have  been  defined 
as  "designated  materials"  by  the  Government  of  Alberta. 

Tire  Waste 

The  Authority  administers,  through  its  division,  Tire  Recycling  Alberta  ("TRA"),  used  tire  waste  minimization  and 
recycling  programs  in  the  Province  of  Alberta.  TRA  uses  advance  disposal  surcharges  charged  on  the  sale  of  certain 
new  tires  in  Alberta  to  fund  used  tire  recycling  initiatives  in  accordance  with  the  Regulation. 

Electronic  Waste 

The  Authority  administers,  through  its  division,  Electronics  Recycling  Alberta  ("ERA"),  a used  electronics  waste 
minimization  and  recycling  program  in  the  Province  of  Alberta.  ERA  uses  advance  disposal  surcharges  charged 
on  the  sale  of  certain  new  electronics  in  Alberta  to  fund  used  electronics  recycling  initiatives  in  accordance  with 
the  Regulation. 

Household  Hazardous  Waste  Program 

Through  a renewable  agreement  with  the  Province  of  Alberta,  the  Authority  administers  the  Province's  Household 
Hazardous  Waste  ("HHW")  Program.  The  Authority  receives  government  funding  restricted  for  purposes  of  carrying 
out  the  Household  Hazardous  Waste  Program. 

The  Authority  is  a not-for-profit  association,  and  accordingly,  no  provision  for  corporate  income  taxes  has  been 
provided  in  these  financial  statements  pursuant  to  Section  1 49(1  )(l)  of  the  Income  Tax  Act,  Canada. 
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Notes  to  the  Financial  Statements 

March  31,  2006 


Note  2 Basis  of  presentation 

The  Authority  bases  its  accounting  policies  on  generally  accepted  accounting  principles  in  Canada,  specifically 
those  comprising  the  accounting  recommendations  for  not-for-profit  organizations  included  in  the  Accounting 
Recommendations  of  the  Canadian  Institute  of  Chartered  Accountants  Handbook. 

The  financial  statements  of  the  Authority  include  the  operations  ofTire  Recycling  Alberta,  Electronics  Recycling 
Alberta  and  the  Household  Hazardous  Waste  Program.  Each  program  has  a separate  and  distinct  purpose  and 
is  governed  by  its  own  legislative  mandate.  The  Regulation  requires  that  each  program  be  operated  and  funded 
separately.  Use  of  advance  disposal  surcharge  revenues  and/or  funds  between  the  programs  is  not  permitted 
by  the  legislation. 

The  combined  statements  of  financial  position,  revenues  and  expenditures,  and  changes  in  net  assets  as  reported 
in  the  schedules  to  the  financial  statements  have  been  presented  in  accordance  with  the  requirements  of  Section 
4400  of  the  Accounting  Recommendations  of  the  Canadian  Institute  of  Chartered  Accountants  Handbook  which 
requires  the  presentation  of  total  assets,  liabilities,  revenues,  expenses  and  net  assets  for  all  programs  be  reported. 
Totals  have  been  provided  solely  for  the  purpose  of  presenting  the  overall  financial  position,  results  of  operations, 
changes  in  net  assets  and  cash  flows  for  the  Authority.  This  presentation  is  not  intended  to  imply  that  the  assets, 
liabilities,  revenues,  expenses  and  net  assets  of  each  of  the  programs  have  been  combined  orco-mingled.  Bylaw, 
the  assets,  liabilities,  revenues,  expenses  and  net  assets  of  each  program  cannot  be  combined  or  co-mingled. 

Note  3 Significant  accounting  policies 

Revenue  recognition 

Revenue  from  advance  disposal  surcharges  on  new  tires  supplied  in  Alberta  is  recognized  by  the  Authority  at  the 
time  the  tires  are  supplied  to  the  end  consumer. 

Revenue  from  advanced  disposal  surcharges  on  new  electronics  supplied  in  Alberta  is  recognized  by  the  Authority 
at  the  time  the  electronics  are  supplied  to  the  customer. 

Tire  and  electronics  sales  volumes  from  suppliers,  including  the  capturing  of  new  suppliers,  is  subsequently  reviewed 
by  the  Authority.  The  Authority  may  revise  revenue  owing  based  on  this  review.  Any  amendments  arising  from 
this  review  are  recorded  by  the  Authority  as  adjustments  to  revenue  in  the  period  in  which  the  amendments 
are  made.  The  revenues  represent  management's  best  estimate;  however,  due  to  the  inherent  uncertainties  in 
the  industry  reporting,  there  may  be  adjustments  in  future  periods  and  such  adjustments  may  be  material  to  the 
financial  position  of  the  Authority. 

Revenue  from  government  grants  is  recognized  by  the  Authority  when  approved. 

The  Authority  uses  the  restricted  fund  method  of  accounting. 
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Notes  to  the  Financial  Statements 

March  31, 2006 


Note  3 Significant  accounting  policies  (continued) 

Measurement  uncertainty 

The  preparation  of  financial  statements  in  conformity  with  Canadian  generally  accepted  accounting  principles 
requires  management  to  make  estimates  and  assumptions  that  affect  the  reported  amounts  of  assets  and  liabilities 
and  disclosures  of  contingent  assets  and  liabilities  at  the  date  of  the  financial  statements  and  the  reported  amounts  of 
revenues  and  expenses  during  the  reporting  period.  Actual  results  could  differ  from  those  estimates.  Significant 
management  estimates  pertain  to  the  collectibility  of  Advance  Disposal  Surcharges  and  related  accounts  receivable 
and  the  estimated  useful  lives  of  property  and  equipment. 

Financial  instruments 

Fair  value 

The  carrying  values  of  cash,  accounts  receivable,  payables  to  recyclers,  accounts  payable  and  accrued  liabilities 
approximate  their  fair  values  due  to  the  short-term  maturity  of  these  instruments. 

Credit  risk 

Credit  risk  arises  from  the  potential  that  tire  or  electronics  registrants  will  fail  to  perform  their  respective  obligations. 
The  Authority  is  exposed  to  credit  risk  from  these  registrants.  However,  the  Authority  has  a large  number  of 
registrants,  which  minimizes  the  concentration  of  credit  risk. 

Currency  risk  and  interest  rate  risk 

The  Authority  has  investments  that  are  denominated  in  a foreign  currency  and  is  therefore  exposed  to  currency 
risk. The  Authority's  earnings  are  exposed  to  financial  risk  that  arises  from  fluctuations  in  interest  rates  and  foreign 
exchange  rates  and  the  degree  of  the  volatility  of  these  rates.  As  at  March  31, 2006  foreign  denominated  investments 
amounted  to  $2,944,278  (1 5%)  of  the  Authority's  total  portfolio.  The  Authority  does  not  use  derivative  or  other 
financial  instruments  to  reduce  its  exposure  to  interest  and  foreign  currency  risk. 

Investments 

Investments  are  recorded  at  the  lower  of  cost  and  market.  Pooled  fund  investments  include  money  market,  debt  and 
equity-based  pooled  funds  that  are  widely  held  and  diversified.  Investment  income  on  pooled  funds  is  recognized 
when  distributed  by  the  fund.  Other  interest  and  investment  income  is  recognized  when  earned. 

Property  and  equipment 

Property  and  equipment  are  recorded  at  cost  less  accumulated  amortization.  Amortization  is  recorded  on  the 
straight-line  basis  over  the  estimated  useful  lives  of  the  assets  as  follows: 


Years 

Computer  equipment  and  software  3 

Furniture  and  fixtures  5 

Leasehold  improvements  5 

Property  and  equipment  are  recognized  as  part  of  the  net  assets  ofTire  Recycling  Alberta.  Amortization  is  allocated 
evenly  between  Tire  Recycling  Alberta  and  Electronics  Recycling  Alberta. 
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Note  4 Cash  and  cash  Equivalents 

Cash  and  cash  equivalents  is  comprised  of: 


Household 

Tire 

Electronics 

Hazardous 

Recycling 

Recycling 

Waste 

Alberta 

Alberta 

Program 

Cash  - bearing  interest  at  prime  minus  2.0%  to  3.25% 

$ 

3,055,591 

$ 5,323,168 

$ 80,679 

Cheques  issued  in  excess  of  bank  balance 

Term  deposits  bearing  interest  at  3.52%  to  3.78% 

- 

- 

(20,600) 

maturing  April  2006  to  January  2007 

- 

9,000,000 

- 

Total  - 2006 

$ 

3,055,591 

$ 14,323,168 

$ 60,079 

Total -2005 

$ 

1,057,442 

$ (1,952,175) 

$ 64,214 

Note  5 Investments 


Coupon 

Face 

Market 

Rate 

Maturity 

Value 

Value 

Cost 

Bonds  and  debentures 

3.55% 

10/14/2008 

to  6.865%  to  06/01/2033  $ 

5,548,512 

$ 

6,090,960 

$ 

5,913,748 

Securities: 

Canadian 

4,324,775 

3,366,120 

Foreign 

2,944,278 

2,774,744 

Accrued  income 

75,903 

75,903 

Pooled  funds 

6,183,044 

6,274,391 

Cash  with  custodian: 

Canadian 

(39,944) 

(39,944) 

Total  investments  - 2006 

19,579,016 

18,364,962 

Less:  Current  Portion 

(364,390) 

(364,390) 

19,214,626 

$ 

18,000,572 

Total  investments  - 2005 

$ 

22,889,499 

$ 

20,017,565 
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Notes  to  the  Financial  Statements 

March  31, 2006 


Note  6 Property  and  equipment 


Cost 

Accumulated 

Amortization 

2006 

Net  Book 
Value 

2005 
Net  Book 
Value 

Computer  equipment  and  software 

$ 477,835 

$ 

385,198  $ 

92,637  $ 

75,562 

Furniture  and  fixtures 

140,355 

81,953 

58,402 

61,149 

Leasehold  improvements 

94,781 

36,615 

58,166 

77,122 

$ 712,971 

$ 

503,766  $ 

209,205  $ 

213,833 

Amortization  for  the  year  totaled  $82,649  (2005  - $63,256). 


Note  7 Credit  facility 

Electronics  Recycling  Alberta 

The  Authority  maintains  an  unused  credit  facility  that  bears  interest  at  prime  and  is  secured  by  a demand  promissory 
note.  The  maximum  revolving  line  of  credit  available  is  $1,000,000. 


Note  8 Compensation 

As  required  under  the  Designated  Material  Recycling  and  Management  Regulation  (AR  93/04),  Section  16(2)  and 
Section  1 6(3),  the  remuneration  and  benefits  paid  to  all  members  of  the  Board  of  Directors  (on  an  individual  basis 
by  name)  and  to  all  management  personnel  who  report  directly  to  one  or  more  members  of  the  Board  of  Directors 
(on  an  aggregate  basis)  are  as  follows: 


2006 

Board  of  Directors' honoraria: 

Mr.  Darren  Aldous 

$ 6,806 

Mr.  Dwight  Brown  (to  July  2004) 

1,463 

Mr.  Merv  Domanko  (Secretary) 

9,200 

Mr.  Sid  Hinton  (Chairman) 

60,225 

Mr.  Myles  Kitagawa 

7,777 

Mr.  Dennis  Irving 

20,725 

Mr.  Bruce  MacKenzie 

10,217 

Mr.  Sean  McCullough 

4,425 

Mr.  Grant  Pisko 

9,850 

Mr.  Al  Schulz  (Treasurer) 

7,925 

Mr.  Al  Tin  holt 

2,725 

Mr.  John  Trefanenko 

7,387 

Mr.  Eugene  Wauters  (since  January  2005) 

9,225 

Sub-total 

157,950 

Chief  Executive  Officer  salary 

123,000 

Benefits 

10,331 

Total 

$ 291,281 
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Note  9 Externally  restricted  net  assets 

Tire  Recycling  Alberta 

All  the  net  assets  are  externally  restricted  as  stipulated  in  the  Regulation  and  are  maintained  for  purposes  set  out 
in  the  Regulation. 

On  April  1 , 2003,  the  Authority  internally  restricted  net  assets  through  the  establishment  of  an  operating  reserve 
such  that  in  the  event  of  a windup  the  Authority  would  be  able  to  sustain  the  provision  of  tire  recycling  programs 
to  Albertans  at  levels  equivalent  to  currently  budgeted  operating  expenditures.  For  the  year  ended  March  31 , 2006, 
there  was  no  change  in  the  reserve. The  amount  of  $13,648,121  operating  reserve  as  at  March  31, 2006  is  subject 
to  change  at  the  discretion  of  the  Board  of  Directors. 

The  Tire  Recycling  and  Management  Fund  is  for  the  purposes  set  out  in  the  Regulation. 


Electronics  Recycling  Alberta 

All  the  net  assets  are  externally  restricted  as  stipulated  in  the  Regulation  and  are  maintained  for  purposes  set 
out  in  the  Regulation. 

On  January  1 8, 2006,  the  Authority  internally  restricted  net  assets  through  the  establishment  of  an  operating  reserve 
such  that  in  the  event  of  a windup  the  Authority  would  be  able  to  sustain  the  provision  of  electronics  recycling 
programs  to  Albertans  at  levels  equivalent  to  currently  budgeted  operating  expenditures.  For  the  year  ended 
March  31, 2006,  the  Authority  transferred  $5,721,421  from  Electronics  Recycling's  accumulated  surplus  to  its  operating 
reserve.  The  amount  of  $5,721,421  operating  reserve  as  at  March  31, 2006  is  subject  to  change  at  the  discretion 
of  the  Board  of  Directors. 

The  Electronics  Recycling  and  Management  Fund  is  for  the  purposes  set  out  in  the  Regulation. 

Household  Hazardous  Waste  Program 

All  the  net  assets  are  externally  restricted  as  stipulated  in  the  grant  agreement  between  the  Authority  and  Alberta 
Environment  and  are  maintained  for  purposes  of  carrying  out  the  program  as  set  out  in  that  agreement. 


Note  10  Commitments 


The  Authority  has  leased  office  space  to  October  31, 2008.  The  approximate  minimum  payments  required  under 
the  lease  agreements  in  future  years  are  as  follows: 


2007 

$ 

167,051 

2008 

167,528 

2009 

$ 

97,818 

432,397 

Rental  expense  for  the  year  is  allocated  to  each  of  the  three  programs  under  the  Authority's  administration  based 
on  a formula  prescribed  by  the  Board  of  Directors. 

Tire  Recycling  Alberta 

The  Authority  has  a contract  with  a private  sector  company  effective  March  1 , 2004.  Payments  by  the  Authority 
under  the  contract  are  based  on  medium  and  heavy  truck  tires  processed  and  sold  as  recycled  rubber  crumb.  This 
contract  is  for  a term  of  six  years.  The  commitment  under  this  contract  is  $302  per  tonne  of  medium  or  heavy 
truck  tires  processed. 
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Notes  to  the  Financial  Statements 

March  31, 2006 


Note  1 1 Inter-fund  balances 

The  Authority  incurs  common  expenses  that  are  attributable  to  the  various  programs  that  the  Authority  administers. 
For  administrative  purposes  these  shared  expenses  are  allocated  to  each  program.  Allocation  of  shared  expenses 
is  performed  monthly  using  allocation  formulas  as  prescribed  by  the  Board  of  Directors. 

At  year-end,  the  following  amounts  are  included  in  accounts  receivable  and  accounts  payable  and  accrued  liabilities 
of  the  programs  administered  by  the  Authority: 


Accounts  Accounts 

Receivable  Payable 

Tire  Recycling  Alberta 

Electronics  Recycling  Alberta 
Household  Hazardous  Waste  Program 

Electronics  Recycling  Alberta 

Tire  Recycling  Alberta 
Household  Hazardous  Waste  Program 

Household  Hazardous  Waste  Program 

Tire  Recycling  Alberta  $ - $ 9,079 

Electronics  Recycling  Alberta  - 449 


$ 223,590  $ 

9,079 


$ - $ 223,590 

449 


Note  12  Subsequent  event 

Household  Hazardous  Waste  Program 

Effective  April  1, 2006  the  Authority  entered  into  a twelve-month  contract  extension  with  the  Province  of  Alberta 
to  administer  the  Household  Hazardous  Waste  Program.  Pursuant  to  the  terms  of  the  contract,  the  Authority  will 
receive  $81 7,000  of  government  funding  from  the  Province  of  Alberta  subsequent  to  year-end. 


Note  13  Budget  information 

The  Authority  prepares  annual  operating  budgets  for  each  of  the  recycling  programs  (Note  1 ).  Budget  information, 
where  prepared,  is  included  for  information  purposes  and  is  unaudited. 
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Combined  Statement  of  Financial  Position 

March  31,2006 


Schedule  1 


2006 

2005 

ASSETS 

Current  assets: 

Cash  and  cash  equivalents  (Note 4) 

$ 

1 7,438,838 

$ 

1,121,656 

Investments  (Note  5) 

364,390 

411,504 

Accounts  receivable 

3,988,072 

3,036,725 

Prepaid  expenses 

24,157 

19,116 

21,815,457 

4,589,001 

Investments  (Note  5) 

18,000,572 

20,017,565 

Property  and  equipment  (Note  6) 

209,205 

213,833 

$ 

40,025,234 

$ 

24,820,399 

LIABILITIES  AND  NET  ASSETS 

Current  liabilities: 

Bank  indebtedness  (Note  7) 

$ 

- 

$ 

1,952,175 

Payable  to  recyclers 

1,622,286 

1,878,322 

Accounts  payable  and  accrued  liabilities 

1,592,635 

1,408,587 

3,214,921 

5,239,084 

Externally  restricted  net  assets  (Note  9): 

Operating  reserve 

19,369,542 

13,648,121 

Invested  in  property  and  equipment 

209,205 

213,833 

Recycling  and  Management  Fund 

17,231,566 

5,719,361 

36,810,313 

1 9,581,315 

$ 

40,025,234 

$ 

24,820,399 

Basis  of  presentation  (Note  2) 

Commitments  (Note  10) 

See  accompanying  notes  to  financial  statements 
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Combined  Statement  of  Revenues  and  Expenditures 

March  31,  2006 


Schedule  1(a) 


2006 

2005 

(Note  2) 

(Note  2) 

Recycling  revenues: 

Advance  disposal  surcharges 

$ 38,806,242  $ 

16,671,748 

Interest 

35,023 

34,210 

Government  grants 

894,884 

778,000 

Total  recycling  revenues 

39,736,149 

1 7,483,958 

Less: 

Surcharge  compliance  program  delivery 

917,331 

1,130,304 

Bad  debts 

6,643 

(13,758) 

Gross  contribution 

38,812,175 

16,367,412 

Recycling  expenditures 

Recycling  incentive  programs: 

Collections 

123,260 

23,394 

Transportation  and  handling 

427,892 

57,043 

Processing 

13,911,546 

11,630,560 

Recycling  program  delivery 

1,852,166 

2,192,111 

Total  recycling  expenditures 

16,314,864 

13,903,108 

Administration 

Salaries  and  related  expenses 

651,492 

851,821 

General  administration  expenses 

429,002 

334,496 

Amortization 

82,649 

63,256 

Financial  audit 

59,920 

100,445 

Operation  expenditures 

1,223,063 

1,350,018 

Fund  investment 

Investment  income 

3,673,434 

1,262,978 

Less: 

Fund  investment  program  delivery 

(55,885) 

(81,288) 

Investments  managers  and  related 

(116,379) 

(86,445) 

Net  investment  income 

3,501,170 

1,095,245 

Revenue  over  expenditures  before  major 

recycling  development  initiatives 

24,775,418 

2,209,531 

Recycling  development  and  other 

Recycling  development  programs 

1,705,569 

1,988,451 

Public  information 

2,281,878 

2,238,425 

Scrap  tire  issues  management 

3,205,440 

2,862,118 

E-Business 

- 

2,412 

Program  delivery 

353,533 

392,105 

Total  recycling  development  and  other 

7,546,420 

7,483,511 

Revenue  under  expenditures 

$ (17,228,998)  $ 

(5,273,980) 

There  was  a presentation  error  in  the  above  Combined  Statement  of  Revenues  and  Expenditures  for  the 
line  "Revenue  under  expenditures".  The  correct  presentation  is  as  follows: 


Revenue  over  (under)  expenditures 


2006  2005 

$ 17,228,998  $ (5,273,980) 
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Combined  Statement  of  Changes  in  Net  Assets 

March  31,  2006 


Schedule  1(b) 

2006 

2005 

Recycling  and 

Property  and 

Operating 

Management 

equipment 

Reserves 

Fund 

Total 

Total 

(Note  9) 

(Note  9) 

(Note  2) 

(Note  2) 

Net  assets,  beginning  of  year 

$ 213,833  $ 

13,648,121 

$ 5,719,361 

$ 19,581,315 

$ 24,885,295 

Excess  of  expenditures 

over  revenues 

- 

- 

17,228,998 

1 7,228,998 

(5,273,980) 

Amortization  of  property 

and  equipment 

(82,649) 

- 

82,649 

- 

- 

Transfers  (Note  9) 

- 

5,721,421 

(5,721,421) 

- 

- 

Investment  in  property 

and  equipment 

78,021 

- 

(78,021) 

- 

Net  assets,  end  of  year 

$ 209,205  $ 

1 9,369,542 

$ 17,231,566 

$36,810,313 

$ 19,581,315 

Combined  Statement  of  Cash  Flow 

March  31, 2006 


Schedule  1(c) 

2006 

2005 

Cash  flow  from  (used  in)  operating  activities: 

Advance  disposal  surcharges  collected 

$ 38,784,803  $ 

15,575,020 

Surcharge  collection  costs 

(1,375,401) 

(1,116,546) 

Processing 

(23,415,204) 

(20,484,964) 

Administration 

(1,213,005) 

(698,951) 

12,781,193 

(6,725,441) 

Cash  flow  from  (used  in)  investing  activities: 

Investment  income 

3,674,343 

1,262,978 

Investment  management  costs 

(172,264) 

(167,733) 

Repayment  of  funds  from  related  programs 

- 

344,484 

Acquisition  of  property  and  equipment 

(78,021) 

(154,663) 

Net  proceeds  on  sale  of  investments 

2,064,106 

2,580,621 

5,488,164 

3,865,687 

Increase  (decrease)  in  cash  position 

18,269,357 

(2,859,754) 

Bank  Indebtedness,  beginning  of  year 

(830,519) 

2,029,235 

Cash  and  cash  equivalents,  end  of  year 

$ 17,438,838  $ 

(83025 1 9) 

Basis  of  presentation  (Note  2) 
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Tire  Recycling  Alberta 

Alberta  Recycling  Management  Authority 


Statement  of  Financial  Position 

March  31,  2006 

Schedule  2 


2006  2005 


ASSETS 


Current  assets: 


Cash  and  cash  equivalents  (Note 4) 

Investments  (Note  5) 

Accounts  receivable 

Prepaid  expenses 

$ 

3,055,591 

364,390 

1,522,910 

24,157 

$ 1,057,442 

411,504 
1,169,536 
17,568 

4,967,048 

2,656,050 

Investments  (Note  5) 

Property  and  equipment  (Note  6) 

18,000,572 

209,205 

20,01 7,565 
213,833 

$ 

23,176,825 

$ 22,887,448 

LIABILITIES  AND  NET  ASSETS 

Current  liabilities: 

Payable  to  recyclers 

Accounts  payable  and  accrued  liabilities 

$ 

1,193,999 

1,156,080 

$ 1,778,185 

1,076,069 

2,350,079 

2,854,254 

Externally  restricted  net  assets  (Note  9): 

Operating  reserve 

Invested  in  property  and  equipment 

Recycling  and  Management  Fund 

13,648,121 

209,205 

6,969,420 

13,648,121 

213,833 

6,171,240 

20,826,746 

20,033,194 

$ 

23,176,825 

$ 22,887,448 

Commitments  (Note  10) 

See  accompanying  notes  to  financial  statements 
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Tire  Recycling  Alberta 
Alberta  Recycling  Management  Authority 


Statement  of  Revenues  and  Expenditures 

March  31, 2006 


Schedule  2(a) 


2006  Budget 
Unaudited 

2006  Actual 

2005  Actual 

Recycling  revenues: 

Advance  disposal  surcharges 

$ 13,387,076 

$ 15,431,459 

$ 13,680,363 

Interest 

53,013 

18,365 

27,229 

Total  recycling  revenues 

1 3,440,089 

1 5,449,824 

13,707,592 

Less: 

Surcharge  compliance  program  delivery 

398,029 

226,309 

448,409 

Recovery  of  bad  debts 

24,710 

6,643 

(13,758) 

Gross  contribution 

13,017,350 

15,216,872 

13,272,941 

Recycling  expenditures 


Recycling  incentive  programs: 


Processing 

Recyclinq  proqram  delivery 

11,125,250 

325,530 

10,031,293 

730,643 

10,936,318 

619,404 

Total  recycling  expenditures 

11,450,780 

10,761,936 

11,555,722 

Administration 

Salaries  and  related  expenses 

152,804 

273,044 

541 ,040 

General  administration  expenses 

221,015 

217,823 

208,854 

Amortization 

29,714 

41,325 

35,243 

Financial  audit 

30,126 

25,145 

76,905 

Operation  expenditures 

433,659 

557,337 

862,042 

Fund  investment 

Investment  income 

561,000 

3,578,029 

1,262,978 

Less: 

Fund  investment  program  delivery 

(48,345) 

(55,885) 

(81,288) 

Investment  manaqers  and  related 

(68,000) 

(116,379) 

(86,445) 

Net  investment  income 

444,655 

3,405,765 

1,095,245 

Revenue  over  expenditures  before  major 

recycling  development  initiatives 

1,577,566 

7,303,364 

1,950,422 

Recycling  development  and  other 

Recycling  development  programs 

2,671,357 

1,705,569 

1,988,451 

Public  information 

1,501,970 

1,245,270 

1,527,437 

Scrap  tire  issues  management 

5,316,120 

3,205,440 

2,862,118 

E-Business 

224,619 

- 

2,412 

Proqram  delivery 

241,229 

353,533 

392,105 

Total  recyclinq  development  and  other 

9,955,295 

6,509,812 

6,772,523 

Revenue  over  (under)  expenditures 

$ (8,377,729) 

$ 793,552  $ 

(4,822,101) 

2005-2006  Annual  Report 


73 


Tire  Recycling  Alberta 

Alberta  Recycling  Management  Authority 


Statement  of  Changes  in  Net  Assets 

March  31,  2006 


Schedule  2(b) 


Property  and 
equipment 

Operating 

Reserve 

(Note  9) 

2006 

Recycling  and 

Management 

Fund  Total 

(Note  9) 

2005 

Total 

Net  assets,  beginning  of  year 

$ 213,833  $ 

13,648,121 

$ 6,171,240  $20,033,194 

$ 24,855,295 

Excess  of  expenditures 

over  revenues 

- 

- 

793,552  793,552 

(4,822,101) 

Amortization  of  property 

and  equipment 

(82,649) 

- 

41,325  (41,324) 

- 

Transfers  (Note  9) 

- 

- 

41,324  41,324 

- 

Investment  in  property 

and  equipment 

78,021 

- 

(78,021) 

- 

Net  assets,  end  of  year 

$ 209,205  $ 

13,648,121 

$ 6,969,420  $20,826,746 

$ 20,033,194 

Statement  of  Cash  Flow 

March  31,  2006 

Schedule  2(c) 

2006 

2005 

Cash  flow  from  (used  in)  operating  activities: 

Advance  disposal  surcharges  collected 

$ 15,096,451 

$ 13,665,843 

Surcharge  collection  costs 

(684,379) 

(434,651) 

Scrap  tire  processing 

(17,153,818) 

(17,526,727) 

Administration 

(651,955) 

(541,945) 

(3,393,701) 

(4,837,480) 

Cash  flow  from  (used  in)  investing  activities: 

Investment  income 

3,578,029 

1,262,978 

Investment  management  costs 

(172,264) 

(167,733) 

Repayment  from  related  program 

- 

344,484 

Acquisition  of  property  and  equipment 

(78,201) 

(154,663) 

Net  proceeds  on  sale  of  investments 

2,064,106 

2,580,621 

5,391,850 

3,865,687 

Increase  (decrease)  in  cash  position 

1,998,149 

(971,793) 

Cash  and  cash  equivalents,  beginning  of  year 

1,057,442 

2,029,235 

Cash  and  cash  equivalents,  end  of  year 

$ 3,055,591 

$ 1,057,442 
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Electronics  Recycling  Alberta 
Alberta  Recycling  Management  Authority 


Statement  of  Financial  Position 

March  31, 2006 


Schedule  3 


2006 

2005 

ASSETS 

Current  assets: 

Cash  and  cash  equivalents  (Note  4) 

Accounts  receivable 

Prepaid  expenses 

$ 

14,323,168 

2,465,162 

$ 

1,867,189 

1,548 

$ 

16,788,330 

'”$ 

1,868,737 

LIABILITIES  AND  NET  ASSETS 

Current  liabilities: 

Bank  indebtedness  (Note  7) 

Payable  to  recyclers 

Accounts  payable  and  accrued  liabilities 

$ 

428,287 

367,817 

$ 

1,952,175 

100,137 

280,472 

796,104 

2,332,784 

Externally  restricted  net  assets  (Note  9) 

Operating  reserve 

Recycling  and  Management  Fund 

5,721,421 

10,270,805 

(464,047) 

15,992,226 

(464,047) 

$ 

16,788,330 

$ 

1,868,737 

Commitments  (Note  10) 

See  accompanying  notes  to  financial  statements 
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Electronics  Recycling  Alberta 

Alberta  Recycling  Management  Authority 


Statement  of  Revenues  and  Expenditures 

March  31, 2006 


Schedule  3(a) 


2006  Budget 
Unaudited 

2006 

Actual 

2005 

Actual 

Recycling  revenues: 

Advance  disposal  surcharges 

$ 7,316,743 

$ 23,374,783  $ 

2,991,385 

Interest 

- 

10,589 

- 

Total  Recycling  revenues 

7,316,743 

23,385,372 

2,991,385 

Less: 

Surcharge  compliance  program  delivery 

1,098,966 

691,022 

681,895 

Bad  debts 

12,195 

- 

- 

Gross  contribution 

6,205,582 

22,694,350 

2,309,490 

Recycling  expenditures 

Recycling  incentive  programs: 

Collections 

228,264 

123,260 

23,394 

Transportation  and  handling 

342,396 

316,569 

57,043 

Electronics  Waste  Processing 

3,195,700 

3,190,259 

586,759 

Recycling  program  delivery 

894,209 

1,121,523 

981,392 

Total  recycling  expenditures 

4,660,569 

4,751,611 

1,648,588 

Administration 

Salaries  and  related  expenses 

230,150 

274,955 

249,178 

General  administration  expenses 

1 70,940 

203,839 

121,255 

Amortization 

27,857 

41,324 

28,013 

Financial  audit 

25,000 

25,145 

15,515 

Operation  expenditures 

453,947 

545,263 

41  3,961 

Investment  income 

- 

95,405 

Revenue  over  expenditures  before  major 

recycling  development  initiatives 

1,091,066 

17,492,881 

246,941 

Recycling  development  and  other 

Research  and  development 

100,000 

- 

- 

Public  information 

528,500 

1,036,608 

710,988 

Collection  development 

100,000 

- 

- 

Recycling  development 

60,000 

- 

- 

Professional  fees 

220,000 

- 

- 

Total  recycling  development  and  other 

1,008,500 

1,036,608 

- 

Revenue  over  expenditures 

$ 82,566 

$ 16,456,273  $ 

(464,047) 
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Electronics  Recycling  Alberta 
Alberta  Recycling  Management  Authority 


Statement  of  Changes  in  Net  Assets 

March  31, 2006 


Schedule  3(b) 


Operating 

Reserve 

(Note  9) 

Recycling  and 
Management 
Fund 

(Note  9) 

2006 

Total 

2005 

Total 

Net  assets,  beginning  of  year 

$ 

$ (464,047)  $ 

(464,047)  $ 

_ 

Excess  of  expenditures  over  revenues 

- 

16,456,273 

16,456,273 

(464,047) 

Amortization  of  property  and  equipment 

- 

41,324 

41,324 

28,013 

Transfers  (Note  9) 

5,721,421 

(5,762,745) 

(41,324) 

(28,013) 

Net  assets,  end  of  year 

$ 5,721,421 

$ 10,270,805  $ 

15,992,226  $ 

(464,047) 

Statement  of  Cash  Flow 

March  31,2006 

Schedule  3(c) 

2006 

2005 

Cash  flow  from  (used  in)  operating  activities: 

Advance  disposal  surcharges  collected 

Surcharge  collection  costs 

Electronics  Waste  Processing 

Administration 

$ 22,787,399 
(691,022) 
(5,460,069) 
(457,279) 

$ 1,124,196 
(681,895) 
(2,259,439) 
(135,037) 

16,179,029 

- (i  g52j75) 

Cash  flow  from  investing  activity: 

Investment  income 

96,314 

Increase  (decrease)  in  cash  position 

Bank  indebtedness,  beginning  of  year 

16,275,343 

(1,952,175) 

(1,952,175) 

Cash  and  cash  equivalents  (bank  indebtedness),  end  of  year 

$ 14,323,168 

$ (1,952,175) 
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Household  Hazardous  Waste  Program 
Alberta  Recycling  Management  Authority 


Statement  of  Financial  Position 

March  31, 2006 


Schedule  4 


2006 

2005 

ASSETS 

Current  assets: 

Cash  and  cash  equivalents  (Note 4) 

$ 

60,079 

$ 

64,214 

LIABILITIES  AND  NET  ASSETS 

Current  liabilities: 

Accounts  payable  and  accrued  liabilities 

$ 

68,738 

$ 

52,046 

Externally  restricted  net  assets  (Note  9): 

(Deficit)  Surplus 

(8,659) 

12,168 

$ 

60,079 

$ 

64,214 

Commitments  (Note  10) 

See  accompanying  notes  to  financial  statements 
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Household  Hazardous  Waste  Program 
Alberta  Recycling  Management  Authority 


Statement  of  Revenues  and 
Expenditures  and  Changes  in  Net  Assets 

March  31, 2006 


Schedule  4(a) 


2006 

Budget  Unaudited 

2006 

Actual 

2005 

Actual 

Revenues: 

Government  grants 

$ 

894,884 

$ 

894,884  $ 

778,000 

Interest 

- 

6,069 

6,981 

894,884 

900,953 

784,981 

Recycling  expenditures 

Transportation  and  handling 

$119,388 

$111,323 

$107,483 

Processing 

666,042 

689,994 

591,315 

Total  recycling  expenditures 

785,430 

801,317 

698,798 

Administration 

Salaries  and  related  expenses 

97,354 

103,493 

61,603 

General  administration  expenses 

4,600 

7,340 

4,387 

Financial  audit 

7,500 

9,630 

8,025 

Operating  expenditures 

109,454 

1 20,463 

74,015 

Revenue  (under)  over  expenditures 

$ 

- 

$ 

(20,827) 

$12,168 

Net  assets,  beginning  of  year 

12,168 

12,168 

_ 

Net  assets,  end  of  year 

$ 

12,168 

$ 

(8,659)  $ 

12,168 

2005-2006  Annual  Report 


79 


Household  Hazardous  Waste  Program 
Alberta  Recycling  Management  Authority 


Statement  of  Cash  Flow 

March  31, 2006 


Schedule  4(b) 


2006 

2005 

Cash  flow  (used  in)  from  operating  activities: 

Grant  received 

$ 894,884  $ 

778,000 

Waste  collection  and  processing 

(801,317) 

(654,252) 

Administration 

(103,771) 

(66,515) 

(10,204) 

57,233 

Cash  flow  from  investing  activity: 

Investment  income 

6,069 

6,981 

(Decrease)  increase  in  cash  position 

(4,135) 

64,214 

Cash  and  cash  equivalents,  beginning  of  year 

64,214 

- 

Cash  and  cash  equivalents,  end  of  year 

$ 60,079  $ 

64,214 
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Household  Hazardous  Waste  Program 

(a  program  administered  by  Alberta  Recycling  Management  Authority) 


Auditors' Report 


June  16,  2006 
Edmonton,  Alberta 

To  the  members  of  Alberta  Recycling  Management  Authority 

We  have  audited  the  statement  of  financial  position  of  Household  Hazardous  Waste  (the  "Program")  as  at  March  31 , 
2006  and  the  statements  of  revenues  and  expenditures  and  changes  in  net  assets  and  cash  flow  for  the  year  then 
ended.  These  financial  statements  are  the  responsibility  of  the  Program's  management.  Our  responsibility  is  to 
express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  an  audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are 
free  of  material  misstatement.  An  audit  includes  examining,  on  a test  basis,  evidence  supporting  the  amounts 
and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  our  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of  the  Program 
as  at  March  3 1 , 2006  and  the  results  of  its  operations,  the  changes  in  its  net  assets  and  its  cash  flows  for  the  year 
then  ended,  in  accordance  with  Canadian  generally  accepted  accounting  principles. 


Kingston  Ross  Pasnak  LLP 
Chartered  Accountants 
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Household  Hazardous  Waste  Program 


(a  prog 

iram  administered  by  Alberta 

Recycling  Management  Authority) 

Statement  of  Financial  Position 

March  31, 2006 

2006 

2005 

ASSETS 

Current  assets: 

Cash  and  cash  equivalents  (Note  3) 

$ 

60,079  $ 

64,214 

LIABILITIES  AND  NET  ASSETS 

Current  liabilities: 

Accounts  payable  and  accrued  liabilities 

$ 

68,738  $ 

52,046 

Externally  restricted  net  assets  (Note 4) 

Deficit  / Surplus 

(8,659) 

12,168 

$ 

60,079  $ 

64,214 

See  accompanying  notes  to  financial  statements 


On  behalf  of  the  Board: 


Treasurer 
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Household  Hazardous  Waste  Program 

(a  program  administered  by  Alberta  Recycling  Management  Authority) 


Statement  of  Revenues  and 
Expenditures  and  Changes  in  Net  Assets 

March  31,  2006 


2006 

Budget  Unaudited 

2006 

2005 

Revenues: 

Government  grants 

$ 

894,884 

894,884 

$ 

778,000 

Interest 

- 

6,069 

6,981 

894,884 

900,953 

784,981 

Recycling  expenditures 

Transportation  and  handling 

$ 

119,388 

111,323 

$ 

107,483 

Processing 

666,042 

689,994 

591,315 

Total  recycling  expenditures 

785,430 

801,317 

698,798 

Administration 

Salaries  and  related  expenses 

97,354 

103,493 

61,603 

General  administration  expenses 

4,600 

7,340 

4,387 

Financial  audit 

7,500 

9,630 

8,025 

Total  operation  expenditures 

109,454 

1 20,463 

74,015 

Revenue  (under)  over  expenditures 

$ 

- 

(20,827) 

$ 

12,168 

Net  assets,  beginning  of  year 

12,168 

12,168 

Net  assets,  end  of  year 

$ 

12,168 

(8,659) 

$ 

12,168 

Statement  of  Cash  Flow 

March  31, 2006 


2006 

2005 

Cash  flow  (used  in)  from  operating  activities: 

Grant  received 

Waste  collection  and  processing 

Administration 

$ 894,884  $ 

(801,317) 
(103,771) 

778,000 

(654,252) 

(66,515) 

(10,204) 

57,233 

Cash  flow  from  investing  activity: 

Investment  income 

6,069 

6,981 

(Decrease)  increase  in  cash  position 

Cash  and  cash  equivalents,  beginning  of  year 

(4,135) 

64,214 

64,214 

Cash  and  cash  equivalents,  end  of  year 

$ 60,079  $ 

64,214 
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Household  Hazardous  Waste  Program 

(a  program  administered  by  Alberta  Recycling  Management  Authority) 


Notes  to  the  Financial  Statements 

March  31,2006 


Note  1 Authority  and  purpose 

Household  Hazardous  Waste  ("HHW')  is  a recycling  initiative  between  the  Alberta  Recycling  Management  Authority 
and  the  Province  of  Alberta.  On  April  1 , 2004,  the  Alberta  Recycling  Management  Authority  entered  into  a renewable 
agreement  with  the  Province  of  Alberta  to  administer  the  Province's  Household  Hazardous  Waste  program.  The 
program  was  established  to  encourage  and  facilitate  the  minimization  and  recycling  of  household  hazardous 
waste  in  the  Province  of  Alberta.  Under  the  terms  of  the  agreement,  the  Authority  receives  annual  funding  from 
Alberta  Environment.  These  funds  are  externally  restricted  as  stipulated  in  the  grant  agreement  between  the 
Authority  and  Alberta  Environment  and  are  maintained  for  purposes  of  carrying  out  the  program  as  set  out  in 
that  agreement. 

The  Alberta  Recycling  Management  Authority  (the  "Authority")  was  incorporated  under  the  Societies  Act  of  the 
Province  of  Alberta  and  has  a mandate  to  establish  and  administer  waste  minimization  and  recycling  initiatives 
and  programs  in  the  Province  of  Alberta  in  accordance  with  sound  environmental  principles.  The  Authority  has 
a March  31  fiscal  year-end. 


Note  2 Significant  accounting  policies 

Basis  of  presentation 

The  program  bases  its  accounting  policies  on  generally  accepted  accounting  principles  in  Canada,  specifically 
those  comprising  the  accounting  recommendations  for  not-for-profit  organizations  included  in  the  Accounting 
Recommendations  of  the  Canadian  Institute  of  Chartered  Accountants  Handbook. 

Revenue  recognition 

Revenue  from  government  grants  is  recognized  when  approved. 

Interest  income  is  recorded  in  the  period  in  which  it  accrues. 

The  program  uses  the  restricted  fund  method  of  accounting. 

Measurement  uncertainty 

The  preparation  of  financial  statements  in  conformity  with  Canadian  generally  accepted  accounting  principles 
requires  management  to  make  estimates  and  assumptions  that  affect  the  reported  amounts  of  assets  and  liabilities 
and  disclosures  of  contingent  assets  and  liabilities  at  the  date  of  the  financial  statements  and  the  reported  amounts 
of  revenues  and  expenses  during  the  reporting  period.  Actual  results  could  differ  from  those  estimates. 

Financial  instruments 

Fair  value 

The  carrying  values  of  cash,  accounts  payable  and  accrued  liabilities  approximate  their  fair  values  due  to  the 
short-term  maturity  of  these  instruments. 
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Household  Hazardous  Waste  Program 

(a  program  administered  by  Alberta  Recycling  Management  Authority) 


Notes  to  the  Financial  Statements 

March  31,  2006 


Note  3 Cash  and  cash  equivalents 

Cash  and  cash  equivalents  are  comprised  of: 


2006 

2005 

Cash 

Cheques  issued  in  excess  of  bank  balance 

$ 

80,679  $ 

(20,600) 

64,214 

$ 

60,079  $ 

64,214 

Note  4 Externally  restricted  net  assets 

All  the  net  assets  of  the  Program  are  externally  restricted  as  stipulated  in  the  grant  agreement  between  the 
Authority  and  Alberta  Environment  and  are  maintained  for  purposes  of  carrying  out  the  program  as  set  out  in 
that  agreement. 


Note  5 Related  party  transactions 

Administration  expenditures  consist  of  costs  allocated  to  the  program  by  Alberta  Recycling  Management  Authority, 
the  Program's  administrator. 


Note  6 Subsequent  event 

Effective  April  1 , 2006  the  Authority  entered  into  a twelve-month  contract  extension  with  the  Province  of  Alberta 
to  administer  the  Household  Hazardous  Waste  Program.  Pursuant  to  the  terms  of  the  contract,  the  Authority  will 
receive  $81 7,000  of  government  funding  from  the  Province  of  Alberta  subsequent  to  year-end. 
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